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The Co-op Credit Union – Annual General Meeting 
12 noon, Friday 14 February 2020 
1 Angel Square, Manchester, M60 0AG 
 
Agenda 
 
1. Meeting opening & welcome  
2. Apologies  
3. Minutes of the last AGM held 19 February 2019  
4. Matters arising  
5. Treasurer’s report  

a. Declaration of dividend  
b. Auditor’s report – Beever & Struthers Chartered Accountants  
c. Appointment of auditors 

6. Chief Executive Officer’s report  
7. Credit Committee Report  
8. Supervisory Committee Report  
9. Nominations Committee Report  
10. Elections to Board and Committees  
11. Graham Southall Award1  
12. Any other business  
13. Meeting closes  
14. Friends of Co-operative Family Credit Union2 lottery committee 

                                                           
1 This annual award is given in honour of the credit union’s Life President, Graham Southall.  It is 
awarded in Graham’s honour to an individual who has made an outstanding contribution to the credit 
union.  Graham sadly passed away last October making this year’s award especially poignant.  
 
2 The Friends of Co-operative Family Credit Union is a separate organisation which runs a lottery for 
the credit union’s members in support of the credit union’s aims.  
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The Co-operative Family Credit Union 

Minutes of the ANNUAL GENERAL MEETING held at 12.00pm 

On Tuesday 19th February 2019 in the Auditorium Annex 

1 Angel Square, Manchester 

 

  
1. WELCOME AND APOLOGIES 

 
The Chair, David Fawell, welcomed all members and attendees to the meeting. He also 
thanked his fellow directors, employee, volunteers and members for their support throughout 
the year.  
 

2. APOLOGIES 
 
Apologies were received from Chris Smith, Grant Mitchell and Danielle Haugedal-Wilson. 
 

3. MINUTES OF THE AGM HELD 21st FEBRUARY 2018    
 
The minutes were confirmed as a true record of the meeting held 21st February 2018. 
 

4. MATTERS ARISING 
 

There were no matters arising from these minutes. 
 

5. CHAIR’S REVIEW 
 

The Chair presented his review of 2018. 
 
Key items 
The chair noted key milestones in the year including, celebrating our 20th anniversary, 
successfully moved to a new IT platform giving members an improved service with online 
capability, and a rebranding exercise with a new logo. 
 
The year saw 2267 members assisted with loans and membership growth of 3% to 8287. 
Loan Balances increased 7% to £2.5m, member share balances up 4% to exceed £5m for 
the first time and reserves up 5% to over £500k comfortably ahead of the requirements from 
our regulators.  
 
There were some great promotional activities during the year including the Co-op Group’s 
AGM in Manchester, a major spot at the Co-operatives fortnight event and the opportunity to 
present to the Co-op Members’ council.  The chair thanked Ed Powell, Nick Crofts, Mary 
McGuigan and Hazel Blears who were all fundamental in making these events happen.  
  
Thanks, was given to the office team and volunteers 
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6. TREASURER’S REPORT AND CONSIDERATION OF ACCOUNTS 

The Chair introduced David Dickman, Director.  David deputised for Treasurer Grant Mitchell 
who has sent apologies.  

David shared some comparisons of growth during the last three years followed by a 
summary of the 2017/2018 business performance. The key points for 2017/2018 are as 
follows –  

• Moved forward in all areas other than loans where there was a reduction in number 
of new loans of 16% and value of new loans where there was a reduction 6% 

• Only 25% of our members’ use the loan facilities, the board for 2018/2019 are to 
focus on strategy and product development.  

• Remain in a good position and the new IT platform has been complimentary to 
delivery of services.  

• Surplus for the financial year £23k 
 

Declaration of Dividend 

Based on the exit position of £23k after the previous year dividend had been paid the board 
proposed a dividend to members of 1%. 

A question was put by a member present, as to whether any consideration been given for 
the potential of an interest rebate alongside loans in order to stimulate loan demand; why not 
pay a 0.5% dividend and a 5% interest rebate? Graham Southall pointed out that in previous 
years a 10% interest rebate was given to members but not received well and caused 
confusion amongst members. David Dickman highlighted the lifeblood of a deposit taker like 
a credit union is its deposits and there was concern that failure to pay a dividend or reduced 
dividend could result in a reduction of deposits. Therefore, David Dickman is seeking 
approval of a dividend payment of 1%, proposed and approved by members present. 

David Fawell (Chair) confirmed this will be reviewed during the year.  

Auditor’s Report  
Sandra Houghton audit manager for Beever & Struthers confirmed David Hunter (key 
responsible partner) had retired and a new partner responsible for credit unions, Suzanne 
Lomax, had been appointed. There were no issues to report following the audit and Beever 
& Struthers are pleased to give a clean audit report.  

Appointment of Auditors   
David Dickman proposed Beever & Struthers be appointed the auditor for CCU for the 
coming year and all were in favour. Beever & Struthers appointed auditors for 2018/2019.  

7. OPERATIONS MANAGER REPORT  
 
Andrew Davey raised the challenge in 2017/2018 around trying to facilitate members’ 
requirements and needs. The loan book has grown during the financial year but only been 
possible due to changes made to the lending policy in previous years which are now 
beginning to bear fruit particularly the decision to allow members to apply for a loan based 
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on the members’ ability to make repayments and not based on how much the member had 
managed to save with the credit union. Andrew raised his concerns for society and 
communities in general. We have seen an increase with members trying to cope with 
financial issues and debt, credit files showing late or missed payments, bank statements with 
debt collectors and returned transactions.  
 
The online access area for members has proved popular with members and been vital for 
the business to grow while resource levels have remained the same. Over 2700 members 
registered accounts online with over 8000 self-serve withdrawals being made by members in 
11 months, no need to email the office resulting in faster pay out of funds to members. Over 
60% of share withdrawals have been actioned by the members. 
  
Considerable effort had been undertaken to engage with members, the credit union blog on 
the website had been regularly updated with the latest news as well as Facebook and twitter.  
  
Andrew thanked the office team for their patience, commitment and professionalism as we 
continue with the challenge to develop our software. 
  

8. CREDIT COMMITTEE REPORT 
 

The Credit Committee report was received and noted. The Credit Committee Chair, Rebecca 
Hamilton thanked all members of the Credit Committee for their input throughout the year. 
2263 loans for a value of £2,309,978 had been issued to members during the financial year 
the smallest loan being £100.00 and the largest £17,000.00.  The most popular purposes 
remain car purchase, home improvements, holidays, Christmas and debt consolidation.    

 
9. SUPERVISORY COMMITTEE REPORT 

The Supervisory Committee report was received, and it was noted that the operations of the 
CCU were in order. 
 

10. MOTION – Directors Term of Office 
 
A new rule 105 was proposed which would create a 9 year maximum term of office for a 
serving director and provide for directors who had already completed more than 9 years to 
serve a further three before being required to step down.  
 
Change to Rule 105 – Terms of Office 
 
Existing Rule 105 
Following the authorisation of the Credit Union all officers shall retire at the first annual 
general meeting. At each subsequent annual general meeting one-third of the Officers, or if 
their number is not a multiple of three then the number nearest to one-third, shall retire from 
office. The officers to retire shall be the Officers who have been longest in office since their 
last election. Where Officers have held office for the same amount of time the Officer to 
retire shall be decided by lot. A retiring Officer shall be eligible for re-election. 

Proposed Rule 105 
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Following the authorisation of the Credit Union all officers shall retire at the first annual 
general meeting. At each subsequent annual general meeting one-third of the Officers, or if 
their number is not a multiple of three then the number nearest to one-third, shall retire from 
office. The officers to retire shall be the Officers who have been longest in office since their 
last election. Where Officers have held office for the same amount of time the Officer to 
retire shall be decided by lot. A retiring Officer shall be eligible for re-election. 

Terms of Office  

Directors of the Board shall normally serve a term of three years, all directors shall retire 
once three terms of office have been completed (nine years) and must cease directorship for 
a period of no less than one year.  

Existing directors who have completed a nine-year term may serve for re-election for a 
further three-year term. On completion, the director must retire and cease directorship for a 
period of no less than one year. 
 
Result 
 
Proposed – Nick Money   
Vote - Unanimously agreed 

 
11. NOMINATIONS COMMITTEE REPORT 

 
The nominations committee review all requests for nominations to the board of directors. 
The skill set of the nominee is measured against any vacancy that arise on the board. Those 
wishing to stand for the Board of Directors should do so by contacting David Fawell (Chair) 
or Andrew Davey (Operations Manager).  

 
12. ELECTION OF DIRECTORS 

Rebecca Hamilton was the only director for re-election – her re-election was unanimously 
approved 

13. ELECTION TO THE CREDIT COMMITTEE 
 
Rebecca Hamilton advised that the Credit Committee was re-elected each year. Existing 
members of this committee had all advised that they were prepared to continue in their 
valuable roles and, therefore, Rebecca Hamilton, John Rudd and Adrian Smithies were all 
re-elected until the next AGM.  

 
14. ELECTION TO THE LOTTERY COMMITTEE 

 
No further nominations were received for the lottery committee.   

 
15. ELECTION TO THE SUPERVISORY COMMITTEE 

 
No further nominations were received for the supervisory committee.   
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16. GRAHAM SOUTHALL AWARD  

Graham Southall presented the award to Ken Jackson in recognition of his 19 years     
commitment to the CCU, notably as member of the Supervisory Committee. 

16. ANY OTHER BUSINESS  
 There was no other business.  

17.  CLOSE OF MEETING 

David Fawell (Chair) thanked members, volunteers and staff for their attendance, the meeting    
closed 12.58pm.  
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Chair’s Report  

2018 / 19 has been a challenging but ultimately successful year: 
 

• We granted 2,348 loans for £2.2m – with the overall loan book growing by £106,000 
• Membership has grown by 296 to 8,578 
• Member savings have grown by 2.4% to £5.2m 
• The new IT platform has made doing business with us easier – 12,950 withdrawals 

were made by members automatically during the year 
• And our surplus was £40k, £17k more than last year, with our reserves standing at 

£0.5m giving us a capital ratio of 9%, comfortably ahead of the 5% regulatory 
requirement. 

 
As a not-for-profit financial cooperative, we return our profits to our member-owners by offering 
lower rates on loans, a dividend and no hidden fees – our reserves also, ultimately, belong to 
our members.  
 
The more our members are engaged and using our services, the more we can help members 
in their time of need. Our maximum rate for loans is 29.8% - which is less than on overdrafts, 
many credit cards and most store cards. And unlike most lenders we have no minimum loan 
amount – the smallest loan was £50 for household expenses. The largest loan was £17,400 
– consolidating a number of card debts for a borrower, reducing their monthly payments by 
hundreds of pounds and giving them a route to paying off their debt rather than just making 
their minimum payments on cards. 
 
These are challenging and uncertain times for the UK, for our members and for prospective 
members across our common bond. Brexit is by no means ‘done’, we have no idea of what 
the trade and regulatory arrangements will be next year at the end of this interim period; the 
retail sector has been rocked by a less than level playing field with multi-national on-line 
retailers, consumer confidence is low, many people hold only minimal savings and can only 
access expensive credit solutions. A Joseph Rowntree Foundation report last week illustrated 
the challenges of our ‘haves’ and ‘have nots’ society - there are14m people in the UK living in 
poverty with 56% of those being in work.  
 
Whilst we saw further, and welcome, reduction to the payday loan sector with some high profile 
business failures, there remain many less scrupulous lenders who provide seemingly 
attractive credit solutions which may not offer the expected positive solutions for the borrower.  
The board and staff are committed to developing the CU to provide relevant and competitive 
financial services to our members, and in many cases to members who cannot get those 
services elsewhere. As I said last year: 

 
• We are a fully regulated financial institution – regulated by the FCA and the PRA and 

are members of the Financial Services Compensation Scheme which guarantees our 
members savings.  

• We are required to be a responsible lender which requires us to assess affordability, 
to have a high confidence in ability to repay a loan and not to be increasing a 
customer’s debt to levels they simply not afford.  

• And, of course our credit union model requires members to save even when they are 
paying back a loan to build their financial resilience for the future. 

• We try to make our loans as cheap as we possibly can, but we do need to make a 
profit – the regulators require us to hold capital to protect members’ savings in the 
event of bad debts on loans threatening the business.  

• For co-operative businesses, the only way to grow those reserves is by making a profit. 
The greater our reserves, the more we can lend, and we can also afford to take more 
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risks in our lending to support more difficult lending decisions.  Ultimately it is our 
members’ savings that we are lending – our responsibility to those members has to be 
our prime objective. 

 
The board of directors are all volunteers and are all members; we said last year that we would 
be recruiting some new board directors, following the loss of two directors during 2018 and 
2019, and mindful that a regular intake of new board talent is essential to any successful 
organisation. We received nearly 40 expressions of interest in response to our adverts and 
following an interview process co-opted 3 new directors to the board: 

 
• Robin Webster – an experienced risk and planning professional in the banking and 

insurance industries (including at the Co-op Bank) 
• Sean Curley – a lawyer who has worked across the co-operative movement (Group, 

Bank and insurance company) 
• John Rudd – a long term volunteer for the CU and finance professional at the Bank. 

 
Unfortunately (for us) Sean’s career has developed in an unexpected way (he is to become a 
judge) and as a result he has had to tender his resignation. Our thanks to him for his short but 
helpful contribution and we wish him well in this new role. The others are seeking the approval 
of this AGM to formally join the board. Danielle Haugedal-Wilson resigned from the board 
during the year due to her other work commitments – I would like to extend our thanks to her 
for her contribution to the CU. 
 
In addition to these new directors, we were also glad to co-opt back on to the board Claire 
Dalton who was the board’s secretary until stepping down to take maternity leave.  Claire’s 
experience and qualifications as part of the Co-op Group’s secretariat function supporting their 
various board and executives is invaluable to the credit union and we were delighted to 
welcome her back after the birth of her son.   
 
If any member would like to volunteer as a director of the CU please do get in touch. 
 
During the year, we decided that the future ambitions of the CU would be best served by 
seeking a Chief Executive, a role that has not been filled for a number of years with Andy 
Davey leading the business from his role as Operations Manager. The role was advertised in 
the summer across Group, our website and on social media; a shortlist of 6 was produced by 
an external HR adviser; and following interviews, the job was offered and accepted by Matt 
Bland, an existing volunteer director and a senior manager at our trade association ABCUL. 
Matt stood down as a director of the credit union upon declaring his interest in applying for the 
Chief Executive post and will support the board ex-officio going forward. He was working his 
notice at ABCUL over the last quarter of 2019 but has commenced work with us in January.   
 
Without doubt the saddest news of the year was the sudden and untimely death of Graham 
Southall in October.  Graham had been with the CU since the start – one of our founding 
fathers and our life president since his retirement in 2014. We introduced the annual Graham 
Southall award in honour of his commitment and support to the CU following that retirement 
to recognise co-operative achievement by volunteers or supporters. He is and will remain 
greatly missed. 
 
I would like to say a few very big thank yous 

 
• to the team in the office: Andy, Janet, Sheena, Matthew, Jake and Katie for all their 

hard work through the year and to Pauline who joined us on a temporary contract to 
provide support in what has been a very busy last few months of 2019 
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• to the part-timers and volunteers who support them and ensure we operate in a safe 
and compliant way – Ken Jackson, Adrian Smithies and John Rudd (who has now 
joined us on the board) and Mel Philips who supports the credit union get the word out 
with its marketing efforts 

• to Charles who is effectively the eyes and ears of the membership at board, and Nick 
Money who after 20 years involvement remains a key adviser to us 

• to Gary Dewin and Alex Henley in Group for their help and support 
• and, finally to the our other board members – Rebecca, David, Grant, Claire, Chris, 

Robin, John and not forgetting Matt.   
 
On behalf of the Board and Management, we would like to thank our member-owners for 
helping to make CCU a strong organisation.  
 
Thanks 
 
David Fawell 
Chair 
February 2020 
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Treasurer’s Report  

Year 2016 2019 
Loans £2.2m £2.6m 
Cash £3.1m £3.6m 

Shares £4.6m £5.2m 
Reserves £448k £556k 

Total Assets £5.0m £5.8m 
Members 8,222 8,579 

Income (pre Dividend) £489k £492k 
Capital / Asset Ratio 8% 9% 

Surplus £96k £40k 
 

The comparison with 3 years ago shows strong growth in shares, cash, loan balances and 
reserves. Net surplus has reduced although 2016 was something of an outlier. Since then, 
operating costs have increased following the purchase of a new IT system but it is pleasing 
to note that the surplus in 2019 was 73% higher than the equivalent figure in 2018. Capital 
ratios have increased over the past three years and are above regulatory requirements. The 
number of members grew during the financial year and now stands at its highest level in 
recent years despite the dormant account closure programme. 

Whilst it is great to see the growth in savings balance, we would really like to see continued 
growth in the loan book too – to provide for more of our members’ needs as well as putting 
members’ savings to use. Developing our lending proposition will be a key strategic focus 
over coming years. 

 
In the last year, the total loan book has increased by 7%, reflecting a focus on larger loans to 
our members. Bank interest increased by a substantial 107% as we have pursued more 
active investment in search of better returns, as well as lending some surplus funds to 
support other credit unions during the year. We are once again grateful for the grant from the 
lottery fund. 

Operating costs have increased but this is largely offset by increased income reflecting a 
different approach to debt collection. Bad debts remain under control. 

Performance Covering 2018 - 2019

Number of New Loans 2,351 (up 4%)
Value of New Loans £2.2m (down 6%)
Loans £2.6m (up 7%)
Cash £3.6m (up 2%)
Shares £5.1m (up 2%)
Reserves £556k (up 8%)
Total Assets £5.8m (up 3%)
Members 8,579 (up 4%)
Income – pre Dividend £492k (up 14%)
Capital / Asset Ratio 9% (no change)
Surplus £40k (up 73%)
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After tax and dividend, we have a surplus of £40k in the year. After retaining a small surplus 
to maintain the necessary reserve strength, the Board is pleased to be able to once again 
recommend a dividend payment of 1%, a rate in line with that available from banks and 
building societies. 

Grant Mitchell 
Treasurer 
February 2020
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The Co-Operative Family Credit Union Limited

 
  
 

 
 

  

Auditor note to the members of The Co-Operative Family Credit Union Limited AGM 14 
December 2020. 

Dear Members 

Due to prior commitments I am unable to attend the AGM today, please accept my apologies.   

We have undertaken our audit work, and as can be seen from the Audit Report in the Annual 
Accounts, we have issued an unqualified (‘Clean’) audit report. 

There are no specific matters we consider need bringing to your attention. If, however, you have 
any queries on the Annual Accounts, please raise them with Matt Bland and he will forward them 
on to us and I will ensure you receive a prompt reply 

 

Suzanne Lomax (Senior Statutory Auditor) 
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Chief Executive Officer’s report – 2018/19 
 
I took up my post as Chief Executive Officer of the Co-op Credit Union in January 2020.  
Therefore I cannot take any credit for the performance of the credit union during the financial 
year under review, ending 30 September 2019.   
 
The credit union had a good year, doubling its post-dividend surplus to £40k and growing the 
loan book by 7% to £2.6 million – lending growth, crucially outstripped the growth of our shares 
or deposits, growing more than three times faster.  This is a key element of building the credit 
union’s sustainability and fulfilling our mission to members.  
 
This performance took place in the face of significant head winds as the credit union faced a 
year of operational challenges in relation to IT systems, demonstrating the strength of our 
underlying model, the dedication and commitment of our staff and volunteers and the loyalty of 
our membership.   
 
The credit union’s mission in providing affordable sources of credit and encouraging our 
members to save for their future has never been more relevant. We are alarmed at some of the 
cases that come through the office and the overall deterioration in household finances as well 
as the continued proliferation of high cost credit which, though curtailed by the FCA’s action on 
payday lending, continues to adapt and mutate within the regulatory boundaries.  
 
The credit union is in a strong financial position with capital reserves of £550,000 or more than 
9% of assets.  Recent changes announced by the Bank of England and negotiated by our trade 
body, ABCUL, mean that we have accumulated already all of the capital we will need by the 
time we reach £10 million in assets.   
 
I have been appointed by the board to drive a growth and innovation agenda for the credit union 
building on the strong fundamentals.  We will invest in infrastructure, technology and our people 
to maximise our impact for our partners and our members.   
 
We have exciting plans to introduce new technology solutions, credit products and marketing 
approaches built around a clear plan and strategy and we look forward to reporting on progress 
at our AGM in 2021.  You should expect to hear more from us through the coming year as we 
start to communicate and engage with you, our members more actively than ever before.  
 
I would like once more to thank our volunteers, directors and staff team for their continued hard 
work and dedication which has built the credit union to where it is today, providing a solid 
platform to grow into the future.  
 
Matt Bland 
Chief Executive Officer  
February 2020 
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Credit Committee Report  

The Credit Committee comprises of: 
 

• Rebecca Hamilton – Chair, Group Internal Audit, Co-op Group 
• John Rudd – Cost Reporting Analyst, Co-op Bank 
• Adrian Smithies, Remediation Project Manager, Arrow Global 

 
The Committee regularly visit the office to consider loan applications that are above the limits of 
the office staff as well as out of policy and emergency loans. 
The Committee is also involved in monitoring bad debt and potential bad debt cases. Like every 
organisation that lends money, there is always the risk of bad debts.  
 
The Credit Union is different in that when a member gets into arrears of payment, we will offer 
as much assistance as we can to help our member e.g. re-negotiate the loan repayments, 
advice from external agencies etc. 
 
However, where a member quite wilfully does not pay arrears, we will pursue the matter 
vigorously and take action to recover the outstanding loan, including taking out County Court 
proceedings and charging orders on property. After all, this is our members’ money we are 
lending out. 
 
We are pleased to advise that during the last financial year: 

 
• 2348 loans for a value of £2,171,012.72 have been issued to members. (This brings the 

total number of loans issued to date: 36496 for a value of £33,651,693). 
• The smallest loan issued was £50.00 and the largest £17,415.78. 
• Average loans this year were £925.00 and the average of all loans since we formed is 

£922.06. 
 
The most popular loan requests remain for Debt Consolidation, Holidays, Home Improvements, 
Christmas and a new/used vehicle.   
 
Rebecca Hamilton 
Chair, Credit Committee 
February 2020 
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Supervisory Committee Report 
  
Introduction 
 
This is the 2018-19 Annual Report from the Supervisory Committee to Co-op Credit Union 
members. The purpose of the report is to summarise the work completed by the Committee 
during the year. 
 
Committee Role 
 
Members of the Supervisory Committee are elected by members to be their eyes and ears, the 
members’ watchdog. Therefore, whilst members of the Committee are entitled to attend 
meetings of the Board and its committees, the Committee is accountable solely to Co-op CU 
membership and operates independently from the Board. 
 
The purpose of the Supervisory Committee is to ensure that the credit union operates within the 
law, the rules and the policies of the credit union and in the best interest of the members. The 
responsibility of the Supervisory Committee is to review the adequacy and effectiveness of the 
credit union's system of internal control and its arrangements for risk management. 
 
Work Completed 
 
During 2018-19 the Committee completed the model Supervisory testing programme 
recommended by the Association of British Credit Unions. However, our work is not limited to 
the model programme and, additionally from time to time, the Committee offers advice on 
internal control and other matters to the Management and Board. During 2018-19 this included: 
 
Reviewing our basic plan of testing and updating this as the operations of the CU change to a 
paperless system 
 
We are pleased to report that our work in 2018-19 revealed no matters of significance that 
require either drawing attention to the Board of Directors or ought to be reported to Co-op Cu 
Membership A small number of minor matters were identified by our testing. These were 
discussed with the Senior Staff and effective remedial action taken. 
 
The Committee has been represented at all Co-op CU Board meetings, kept the Board fully 
informed of our activities, and has contributed to discussions as appropriate. 
 
The Supervisory Committee would like to thank the Operations Manager and all of the 
employees for their full cooperation and assistance throughout the year. 
 
 
 
Kenneth Jackson & Charles Sim 
Supervisory Committee 
February 2020 
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Nominations Committee report  

As members are aware, the Board established a Nominations Committee in 2016 which can be 
made up of three CCU directors. Nom Co meets three times a year and its remit is to keep the 
board size, composition and skills set of the directors, and where appropriate, undertake the 
recruitment of new directors and senior CCU staff.  

This year, we have recruited through co-option two new directors – Robin Webster and John 
Rudd – and re-appointed by co-option one other – Claire Dalton – following maternity leave.  And 
we have appointed Matt Bland as CEO following a competitive recruitment process. Claire, Robin 
and John are standing for formal election at today’s AGM.  We also recruited a director, Sean 
Curley, who after a short period on the board resigned his post due to personal circumstances.  

If there are any members who are interested in doing some voluntary work for the credit union, 
we have a variety of different roles, whether it be on the Board of directors or one of the 
Committees – Credit, Supervisory or Lottery then please come and speak to us at the end of the 
meeting or contact the office for more information.  

 
David Fawell 
Nominations Committee 
February 2020 
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Elections to Board of Directors 
 
Claire Dalton, LL.B (Hons) FCIS 
 
I have worked for over 13 years in the Co-op Group’s Board Secretariat Department providing 
professional company secretarial and corporate governance services to the Group and its 
subsidiaries. I am a law graduate, fully qualified Chartered Secretary and a Fellow of the 
Chartered Governance Institute.  

I was first elected to the Co-op Credit Union in 2014 and stepped down in 2017 when I went on 
maternity leave. I am delighted and proud to be involved once again in this member led 
organisation, which has co-operative values at its heart. With your support, I look forward to 
working with the Co-op Credit Union once more. 

 
 
 
 
David Dickman 
 
I am delighted to seek re - election to the board of CCU for a further term of office. 
 
During my working career I was employed in the Financial Services Sector. 
 
In fact I was employed by The Co-operative Bank for nearly 44 years serving the bank in a number 
of key senior positions and was very proud to have been associated with The Co-operative Bank 
and the success it enjoyed in the 1990s. 
 
I was also seconded to Unity Trust Bank to establish and develop a new Bank. 
 
Since retirement I have been able to put something back into society by assisting a number of   
charitable /not for profit organisations including CAF Bank, Plunkett Foundation and Cooperative 
Credit Union, serving in a number of capacities. 
 
The Co-operative Credit Union is now well placed to expand its business operation and  I hope 
to be able to assist and contribute to increasing our membership significantly in the future and 
increasing the range  & volume of our products to meet members needs now and in the future in 
an ever changing financial world. 
 
Credit Unions have a key role to play in society, now is the time for the sector to raise its game, 
making a major impact in the financial service sector in broadening its appeal in assisting with 
financial inclusion and help make the UK a fairer and more considerate society, making 
“Membership Matter”. 
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David Fawell 
 
I was co-opted to the board in 2016 and since then have taken on the role of Treasurer and 
currently the great honour of becoming Chair and following in the footsteps of some great co-
operators and credit union pioneers.  
 
I have worked for UK banks for 36 years, 28 at the Co-op where I was involved in the development 
and launch of the ethical policy, and have headed up the credit card and loans business and the 
payments function. I have served as a director of Visa UK, Chaps Co and the UK Cards 
Association. As well as the credit union, I am a director of Healthy Investment, a member-owned 
friendly society providing ethical investments.  
 
In the last 3 years the credit union has grown to have over 8700 members and over £5m in 
member savings, we have a new IT platform with self-service options, provided responsible and 
affordable loans to over 2500 members each year, and have just commenced a new era with the 
appointment of a new Chief Executive. I hope to be able to support and guide our credit union for 
another 3 years. 
 
 
 
 
 
John Rudd, BA (Hons) CIMA Dip MA 
 
I have worked for the major Co-operative organisations in Manchester – Insurance, Group and 
Bank – since 1988 and am a firm believer in, and advocate of, the Co-operative ethos. I am 
degree educated in a Finance discipline and am a member of the Chartered Institute of 
Management Accounts. 

My involvement with the Co-operative Credit union goes back approximately 15 years during 
which time I have been an active member of the Credit Committee, a body with responsibility for 
reviewing complex loans decisions and setting lending policy.  I am hoping that my appointment 
as director will enable me to have more involvement in the future direction of the organisation. 

 
 
 
 
Robin Webster, MA, ACA 
 
I have worked in Financial Services for over 35 years in the Banking and Insurance sectors, 
including ten years with The Co-operative Bank in the 1990s. My main focus has been on Risk 
Management, and I recently retired as the Chief Risk Officer for a large insurance Company.  
  
I am a graduate in Modern and Mediaeval Languages from the University of Cambridge, and a 
Chartered Accountant 
  
I am a strong believer in the importance of financial education, prudent saving and safe 
borrowing, and I believe the Credit Union Movement has a major part to play. As a Director of 
this Credit Union I can be a strong advocate for this whilst bringing my technical expertise.   
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Friends of the Co-operative Family Credit Union lottery report – AGM 2020 
 
Friends of the Co-operative Family Credit Union (FoCFCU) is a separate entity from the credit 
union established to support the credit union’s objectives through the running of a lottery which 
is exclusively available to the credit union’s members.  The committee of management of 
FoCFCU is drawn from the credit union board and the administration of the lottery is conducted 
by the credit union staff team under an agreement between the credit union and FoCFCU.  
 
In the financial year ending 30 September 2019, the FoCFCU generated income of £42,430.65 
made up largely of £1 entries to the lottery by members with the addition of a small amount of 
bank interest.  £21,300 was returned to lottery participants in prizes with a monthly prize fund of 
£1,650 and the top prize set at £750.   
 
The remaining £21,000 was provided to the credit union as a grant to support the credit union’s 
ongoing growth and development.  Through its work FoCFCU continues to make a valuable and 
significant contribution to the success of the credit union both through the financial support 
participants provide but also in terms of providing a fruitful source of engagement with 
members.   
 
The full FoCFCU accounts for the year as well as an audit report of the same are appended to 
these papers.  
 
In the coming year the administration and governance of FoCFCU will undergo a review.  
 
Rebecca Hamilton 
Chris Smith 
 
Friends of the Co-operative Family Credit Union committee 
 
 
 
 

 
 

 
 
 

 

 


