
Annual General 
Meeting 2022

Financial Year:
1 October 2020 –
30 September 2021

26 January 2022, 12-2pm



Agenda
1. Welcome & introductions 

2. Apologies 

3. Minutes of the AGM held on 21 January 2021 

4. Chair’s report 

5. Financial reports:

a. Treasurer’s report 

b. Approval of dividend

c. Auditor’s report

d. Appointment of auditor’s

6. Chief Executive’s report

7. Committee reports

8. Motions:

a. Abolition of the Supervisory Committee – various rules 

9. Elections to board

10. Graham Southall Award 

11. Lifetime Presidency 

12. Friends of The Co-operative Family Credit Union (Lottery) report

13. Defining our Purpose – concluding the Purpose Project 

14. Any other business



Welcome!

• Thanks for joining our second online AGM

• Thanks to our trade body ABCUL for hosting

• Apologies

• Minutes from the meeting held 21 January 2021 
– for approval



Chair’s report

• Strong results for the year in terms of surplus, 
growth and reach

• Especially rewarding in a year of continued 
uncertainty

• The need for our service has never been greater

• Continue to invest in governance and assurance to 
support our ambitious plan

• Purpose Project is a highlight of the year – we are 
proud of what we’ve achieved



Chair’s report

• Thank you to board, staff, volunteers and our 
partners



Chair’s report

• Thank you to board, staff, volunteers and our 
partners



• Thanks most of all to you, our members



Treasurer’s report

• £65k surplus despite continued investment, Covid-
19 and removal of membership fees

• Continued strong growth – 28% loan book growth 
& 12% balance sheet growth

• Strategic focus on growing lending continues with 
importance for revenue generation

• Stable loan book quality despite growth – remains 
a key strategic priority; continue to adopt a prudent 
approach to recognising bad debt

• Capital ratio at 8.6% of assets – basis for growth

• Our financial strategy continues to focus on 
pursuing growth through investment, targeting 
modest returns 



Dividend proposal

• Board proposes a dividend of 0.25% for a second 
year

• This reflects both the low interest rate environment 
and our strategy for investment & growth 

• Provides head room should we miss our targets 

• Key strategic focus remains supporting borrowers 
and small scale savers – Purpose Project 



Auditor’s report & 
appointment

• KM Accountants are the credit union’s auditors 
having been appointed in 2020

• Mark Heaton, Managing Director at KM 
Accountants led the audit & joins us to give his 
report 

• Board proposes that KM Accountants are 
reappointed for 2021/22



Chief Executive’s 
report





Reducing the cost of credit

Saving our members £££s
We conservatively estimate that we saved our members

19/20 = £300,000 >> 

20/21 = £350,000

The credit union’s average loan charged at 

24.8% APR is the cheapest available for 

most borrowers.  

Even bank overdrafts now charge 39.9% 

APR.  But we know our members borrow 

from more expensive lenders. 



Committee reports

• The chairs of board sub-committees – Risk & 
Compliance and Nominations & Reward – and 
Supervisory Committee have each published 
reports in the meeting papers

• Questions on these reports and the activities of the 
sub-committees are invited now



Motion

• Planned retirement of Supervisory Committee follows 
rule change on sub-committees at AGM 2021

• Now propose to disband Supervisory Committee in 
place of Audit Committee of board accountable to 
members directly

• Greater size and complexity of credit union meant 
Supervisory Committee felt voluntary model of internal 
audit no longer viable

• Proposed rule changes delete all references to 
Supervisory Committee leaving Board solely 
accountable to members and regulators

• Audit Committee, chaired by Treasurer, will oversee 
professional Internal Audit service from third party firm 
– initially Alexander Sloan LLP

• Supervisory Committee report endorses this move 
which will enhance Internal Audit and scrutiny of Board 
and management on behalf of members 



Elections
An election address from the candidate directors is 
provided in the meeting papers.  

Regrettably, the previously proposed candidate, 
Tracey Rush, has decided to withdraw due to 
increasing work commitments.  

We are actively recruiting new directors and 
encourage anyone with an interest to get in touch. 

Re-election

• Chris Smith, Chair of Nominations & Reward 
Committee 



Graham Southall 
Award 

Congratulations Claire Dalton!



Lifetime Presidency

The Lifetime Presidency is 
awarded to individuals who 
have made an outstanding 
contribution to the credit 
union. 

Congratulations to Rebecca 
Hamilton, our fourth Lifetime 
President



Friends of the Co-op Credit 
Union (Lottery) Report

• The credit union’s lottery is run by a separate 
organisation – The Friends of the Co-op Credit 
Union – to comply with regulatory requirements 

• It is overseen by a committee of the board with 
independent membership

• The financial statements for the Lottery are 
provided in the meeting pack 



Defining our Purpose



The Purpose Project

CAMPAIGNS
CODE OF     

CONDUCT
SOCIAL 

GOALS

CO-OP 
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INCLUSION & 

DIVERSITY





Our commitments to you 

Campaigns

• Mental health & wellbeing 

Inclusion & diversity 

• Create an inclusion & innovation commission 

• Monitor & analyse the diversity of our membership

Code of conduct

• Commit to the Fair 4 All Finance Affordable Credit Code of Conduct 

• Focus on financial education with tools & technology

Social goals 

• Core savings & loans commitments – at least 1/2 of loans for £1,000 or 

less; 2/3s of members with >£500 in savings

• Deliver best practice in identifying and supporting vulnerable members 

Co-operative principles

• Work collaboratively with other credit unions – principle 6: co-operation 

among co-operatives 

• Provide financial education to our members – principle 5: education, 

training & information

• Deliver on our Purpose Project commitments – principle 7: concern for 

community

Overarching theme:

Mental health & wellbeing



Any other business

Please raise your hand or type a question in the chat 
box if you have any other business to raise


