
 

The Co-operative Family Credit Union Limited  
 
Annual General Meeting 
Online, 12-2pm, 25 January 2023 
 
Agenda 
 

1. Welcome & introductions – David Fawell (Chair) 
 

2. Apologies – David Fawell 
 

3. Minutes of the AGM held on 26 January 2022 – David Fawell 
 

4. Chair’s report – David Fawell 
 

5. Financial reports: 
 

a. Treasurer’s report – Grant Mitchell (Treasurer) 
b. Approval of dividend – Grant Mitchell 
c. Auditor’s report – Mark Heaton, KM Accountants 
d. Appointment of auditor’s – Grant Mitchell 

 
6. Chief Executive’s report – Matt Bland (Chief Executive)  

 
7. Committee reports – Matt Bland & committee chairs 

 

8. Motions: 
 

a. Expanding the common bond – Matt Bland  
b. Reforming the role of Secretary – Matt Bland 

 
9. Elections to board – Chris Smith 

 
10. Friends of The Co-operative Family Credit Union (Lottery) report – Chris Smith 

 
11. Graham Southall Award & Lifetime Presidency – David Fawell 

 

12. Any other business – David Fawell 
 

  



 

THE CO-OPERATIVE CREDIT UNION 

Minutes of the Annual General Meeting held at 12.00 noon 

 on Thursday 26 January 2022 online 

Attendance: David Fawell (Chair), Matt Bland (Chief Executive), 

Grant Mitchell (Treasurer), Chris Smith (Director), David Dickman 

(Director), Robin Webster (Director), Peter Harris (Director), Nisha Ravat (Director), 

Lisa Parry (Director), Samuel Hale (Director), Gordon Fraser (Director), Rebecca 

Hamilton (Credit Committee Chair) and Charles Sim (Supervisory Committee Chair). 

 

1. WELCOME AND APOLOGIES 

The Chair welcomed all members and attendees to the meeting.  

No apologies were received. 

 

2. MINUTES OF THE AGM – held 21 January 2021 were confirmed as a correct record. 

 

3. MATTERS ARISING 

All matters arising were covered on the agenda.  

 

4. CHAIR’S REVIEW 

The Chair presented his review of the year covering the following headlines: 

• Strong results for the year in terms of surplus, growth and reach.  Profit reached £65k, 

membership grew 8%, the loan book grew 28%. 

• Especially rewarding in a year of continued uncertainty due to the Covid-19 pandemic 

• The need for our service has never been greater with poor financial resilience across 

the population and debt at worrying levels, especially for low income households 

• Continue to invest in governance and assurance to support our ambitious plan with 

plans to replace Supervisory Committee with outsourced Internal Audit, if the meeting 

supports the rule changes required.  

• Purpose Project is a highlight of the year – we are proud of what we’ve achieved with 

the results and outcomes published alongside the meeting.  

The Chair then took time to thank those that have contributed to the credit union’s success, 

including the staff and board teams and those that have left the credit union in the period. 

Special mention was given to Rebecca Hamilton, a long-standing director of the credit union 

who was stepping down after the AGM having reached the end of her term after more than 20 

years’ service to the credit union.   He also noted the recognition due to Claire Dalton and 

Rebecca Hamilton in the awards section of the agenda to come.  Finally he thanked the 

membership for their commitment and support.    

The membership noted the update.  



 

5. TREASURER’S REPORT AND CONSIDERATION OF ACCOUNTS 

The Chair introduced Grant Mitchell to present his Treasurer’s Report which 
covered the following key items: 

• £65k surplus despite continued investment, impact of Covid-19 and 
removal of membership fee income.  

• Continued strong growth – 28% loan book growth & 12% growth in both member 
deposits and balance sheet value.  

• Strategic focus on growing lending continues with importance for revenue generation.  
Loan-to-asset ratio has risen to 45% from 39% with loan interest income increasing by 
36% as a  

• Stable loan book quality despite growth with loans in arrears and bad debt charges 
proportionately stable relative to our larger loan book.  This remains a key strategic 
priority and we continue to adopt a prudent approach to recognising bad debt, 
provisioning more aggressively than the minimum requirements from the Bank of 
England.  

• Our capital ratio at 8.6% of assets, being somewhat more than our minimum 
requirement of 5%, is a strong basis for growth. 

• Our financial strategy continues to focus on pursuing growth through investment, 
targeting modest returns.  This is supported by the reforms to capital requirements 
made by the Bank of England in 2020.  

The membership approved the annual report and accounts for the year-ended 30 September 
2021.  

6. AUDITOR’S REPORT 

Mark Heaton, KM Accountants, joined the meeting to provide the auditor’s report.  KM 
Accountants were conducting the audit for the second time. Mark explained that the credit 
union had been given a clean audit report and that he was satisfied that the accounts reflected 
a true and fair view of the credit union’s financial position. He noted that good progress had 
been made on strengthening financial controls in the year since the last audit and that the 
growth of the credit union was encouraging.  

7.   DECLARATION OF DIVIDEND 

Following both the Treasurer’s and Auditor’s reports, the Treasurer recommended that a 
dividend of 0.25% be paid. The membership approved the dividend.  

8. RE-APPOINTMENT OF AUDITORS 

The membership approved the re-appointment of KM Accountants as CCU’s auditor.  

9. CEO’S REPORT 

MB presented his report to the membership highlighting the following: 

• First full year in the role and a successful year on growth and profitability despite the 

ongoing impact of the pandemic and the particular strain this places on the credit 

union’s members who tend to be lower income and financially fragile.   

• Building on technological investments in the previous year, the introduction of Open 

Banking via partners Credit Kudos for affordability assessments, the introduction of a 

new integrated digital loan application process and a new web-based mail solution 

have further enhanced our efficiency and operational flexibility as well as modernising 

and making more convenient the member experience of our services.  



 

• We also continued to pursue our ambition of excellence in credit 

and lending by rolling a new scalable Loan Decision Framework and 

investing in our credit control approach to support those facing 

difficulty repaying their loans. Linked to this, we have enhanced our 

MI to monitor our loan book performance more closely.  Achieving 

loan growth alongside stable rates of bad debt is evidence of the success of this 

approach.  

• We have invested time and energy into our approach to responding to support the 

vulnerable which is a key regulatory priority as well as a strategic commitment for the 

credit union as an ethical lender. This is particularly important as we become more 

remote from our members with more online services.  

• The experience and learning from these various initiatives has all linked back through 

into the commitments we are making in relation to the Purpose Project, the results of 

which are published alongside today’s meeting.  

• Member engagement is a key priority and we are delighted to have achieved a 4.7 / 5 

star rating on Google reviews, something we began encouraging our members to 

complete in the year.   

• We estimate, following a social impact measurement model we developed in March 

2020, that compared with interest savings for our borrower members of £300,000 in 

2019/20, thanks to our loan book growth we have saved members £350,000 in interest 

they might otherwise have paid in 2020/21.  

 

The report concluded with thanks to our many partners, suppliers and supporters – including 

Fern Software, Nivo, Credit Kudos and employer partners like Co-op Group – as well as the 

credit union’s board for their wisdom, guidance and support and the staff team for their hard 

work and commitment.  

 

10. COMMITTEE REPORTS  

The written reports of the credit union’s three primary committees were referred to and 

questions invited.  The committees reporting were: 

• Risk & Compliance Committee  

• Supervisory Committee 

• Nominations & Reward Committee  

Only one question was received which was with respect to the Risk & Compliance 

Committee agenda namely, what are the key risks run by the credit union.  MB noted that 

credit risk – the risk that our borrowers or bank counterparties cannot repay us – and liquidity 

risk – the risk that we cannot meet our commitments when they fall due.  These risks are 

monitored and managed closely on an ongoing basis.   



 

RW, chair of Risk & Compliance Committee, added that the credit union 

conducts regular stress tests on these and other key risk areas to ensure 

that the credit union has enough of a buffer to take corrective and 

mitigating actions should any particular risk crystallise.  These stress tests 

are conducted annually and provide significant assurance to board and 

management.  

 

11. MOTIONS 

The membership was invited to vote on three motions for rule changes, as follows: 
 
Motion 1 – Removal of references to Supervisory Committee from rulebook (abolition 
of Supervisory Committee  
 
It was proposed to amend the credit union’s rulebook to remove all references to the 
Supervisory Committee from the rulebook in order to provide for the abolition of the 
Supervisory Committee such that it can be replaced by a professionalised, outsourced 
Internal Audit approach, overseen by an Audit Committee determined by the Board of 
Directors under its existing powers.  All powers currently held by the Supervisory Committee 
will revert to the Board.   
 
The rule changes proposed are as follows (all changes highlighted in red: 

. Expulsion from Membership 
 

23.  Subject to the receipt of notice of expulsion in accordance with these Rules, a 
Member shall be suspended from participation in the Credit Union pending the completion of 
an investigation.  The investigation may recommend the Member’s subsequent expulsion 
from membership of the Credit Union.  Any recommendation for expulsion shall be voted 
upon by passing a resolution carried by a majority present at a joint meeting of the Board of 
Directors and of the supervisory committee.   
 

Loans to Officers and employees of the Credit Union 
 

63. Members of the Board of Directors, Officers, Approved Persons and employees of 
the Credit Union may, as a Member of the Credit Union, be granted a loan by the Credit 
Union subject to rule 64.  Such a Member may not be involved in the decision on the 
granting of the loan and such a loan may not be approved solely by a loan officer of the 
Credit Union.  The supervisory committee Board shall be informed of the details of any such 
loan within 14 days of its approval. 
 

Special general meetings called by the Credit Union 
 

83. Any general meeting of the Credit Union other than an annual general meeting shall 
be a special general meeting.  The Board of Directors or the supervisory committee of the 
Credit Union may for good reason convene a special general meeting for any purposes not 
specifically provided for elsewhere in these Rules. 
 

Special general meeting called by the supervisory committee 
 



 

87.   If an Officer of the Credit Union has been suspended from office 
by the supervisory committee using the procedure set out in rule 132 and 
has not tendered their resignation within 7 days of said suspension then 
the supervisory committee shall convene a special general meeting of the 
Credit Union to be held no later than 30 days following the suspension.  If 
the majority of the Members present at such a meeting so vote by secret 
ballot they may: 
 

a. Ratify the suspension and remove from office the person so suspended and 
shall determine the manner in which the vacancy caused as a result of the removal 
shall be filled.  It shall be ensured that the vacancy is filled following the requirements 
of these Rules and subject to any regulatory requirements relating to Approved 
Person status. Any vacancy shall be filled at the meeting; 
b. Rescind the suspension; 
c. Remove from office any other Officer of the Credit Union (whether or not he 
or she has been suspended by the supervisory committee) and shall determine the 
manner in which the vacancy caused as a result of the removal shall be filled and 
subject to any regulatory requirements relating to Approved Person status shall fill 
the vacancy at the meeting. 

 

Provided, however, that no person shall be removed from office under this rule without being 

given the opportunity to be represented  or be heard at a special general meeting of the Credit 

Union of which he or she shall be given 14 days notice. 

Voting 

90. A Member of the Credit Union may not vote by proxy at a general meeting of the 
Credit Union.  Postal voting may be used, at the discretion of the Board of Directors, as part 
of the procedure for the nomination and election of the Board of Directors, supervisory 
committee and the credit committee (if in existence) of the Credit Union. 
 
91. Elections for the Board of Directors and supervisory committee of the Credit Union 
shall be conducted by secret ballot unless undertaken prior to the annual general meeting by 
postal vote.  Except where otherwise specified in these Rules or law, all questions shall be 
resolved by a simple majority of votes cast.  

 

Nominations for election 

99. Nominations for the Board of Directors, the supervisory committee and the credit 
committee (if in existence) shall be in Writing and shall be signed by a proposer and a 
seconder who must also be Members of the Credit Union and also by the nominee to 
indicate their consent, and their willingness to submit to any requirements of the Relevant 
Authority.  Nominations shall be sent so as to ensure they reach the registered office of the 
Credit Union at least 14 days before the date of the annual general meeting where the 
election shall take place. 
 

Responsibilities of Directors 
 

122. Subject to the law and these Rules, the Board of Directors shall manage the general 
business and control the affairs of the Credit Union and shall be responsible for performing 
all of the duties ordinarily performed by the Board of Directors.  The Board’s responsibilities 
include but are not limited to the following: 

a. Ensuring that the Credit Union complies with all statutory and regulatory 
requirements attached to all regulatory permissions held by the Credit Union; 
b. Ensuring that the Credit Union operates within the remit of these Rules; 



 

c. Establishing appropriate policies and procedures and systems of 
control to enable the safe and efficient operation of the Credit Union; 
d. Maintaining a working business plan sufficient to enable the 
development of the Credit Union; 
e. Maintaining valid insurance against fraud and other dishonest 
practices as required by the Relevant Authority, and making any other 
arrangements necessary or desirable for the protection of the Credit 
Union and its Members; 
f. Employing and determining the terms of employment, remuneration and pension 
arrangements of such person(s) as the Board of Directors considers necessary for the 
purposes of the Credit Union; 
g. Delegating to employees the authority to establish and perform the operational 
functions of the Credit Union; 
h. Managing the loan business of the Credit Union including determining interest rates 
on loans; 
i. Establishing a policy on declaration of dividend and interest payments; 
j. Recommending for approval by the annual general meeting dividends, rebates of 
interest and, subject to regulatory constraints, the ability to declare interim dividends and 
differentiated dividend accounts; 
k. Establishing the charges payable on any ancillary services, subject to legal and 
regulatory limits, offered by the Credit Union; 
l. Determining the range of financial products that may be offered by the Credit Union; 
m. Making decisions in respect of the investment of surplus funds of the Credit Union, in 
accordance with the law, and restrictions contained in CREDS 3.2, or other rules made 
by the Relevant Authority; 
n. Filling any casual vacancy in the office of auditor, or in any office in the Credit Union, 
other than the supervisory committee, subject to rules 111and 141; 
o. Recommending any honorarium which the treasurer or any assistant treasurer may 
receive  for their services on behalf of the Credit Union, subject to the approval of the 
annual general meeting provided that the annual general meeting may not increase the 
amount so recommended by the Board of Directors; 

p. Paying any expenses necessarily incurred by an Officer, delegate or representative 
of the Credit Union in carrying out the business of the Credit Union; 
q. Remunerating necessary clerical and auditing assistance employed or utilised by the 
supervisory committee; 
r. Purchase, hold, lease, sub-lease, rent, sell, mortgage, manage and develop property 
and land required for the purpose of conducting the business of the Credit Union thereon 
, but for no other purpose,  acquire, erect, pull down, repair, alter, remove or re-erect 
buildings, walls and fences on such land; and otherwise deal with such land and property 
and any rights and interest on behalf of the Credit Union; 
s. Borrow money for the Credit Union subject to any regulatory limits; 
t. Determine the authorised bank(s) for the deposit of funds of the Credit Union and the 
signatories to cheques and other written instruments on behalf of the Credit Union; 
u. Make provision of the adoption and custody of the seal of the Credit Union, if 
appropriate; 
v. Remove from office Officers and sub-committee members, except members of the 
supervisory committee, for failure to perform their duties or breach of these Rules; 
w. Suspend any or all of the members of the supervisory committee as provided for by 
rules 133 and 134; 
x. During the absence or incapacity of any Officer, co-opt another Member of the Credit 
Union to act temporarily in their place, provided that such appointment shall cease upon 
the resumption by such Officer of their duties; 
y. Keep proper books of account with respect to the financial transactions of the Credit 
Union, it assets and liabilities; 
z. Submit the accounts of the Credit Union for audit as required; 
aa. Establish and terminate such sub-committees as it deems necessary from time to 
time to facilitate the operations of the Credit Union; define and amend their terms of 
reference  and appoint and remove members of such committees; 



 

bb. Make arrangements for annual general meetings, Board meetings 
and other meetings as appropriate from time to time; 
cc. Convene a special general meeting whenever thought fit; 
dd. Administer any fund set aside out of the surplus or profit of the 
Credit Union; 
ee. Perform or authorise any action consistent with law, regulation and 
these Rules not specifically reserved to the Members by law, 
regulation or these Rules; 
ff. Take all such actions as may be required to ensure that the Credit Union complies 
with legislation, regulation and policies relating to the prevention of money laundering; 
gg. Take appropriate steps to assure the security and integrity of any information 
technology systems used by the Credit Union, including ensuring that the Credit Union 
complies with data protection law and policies; 
hh. Perform such other actions consistent with the law, regulation and these Rules as the 
Members in general meeting may from time to time require. 

 

Vacation of office 
 

123. Elected and co-opted Officers serving the Credit Union shall immediately cease to 
hold office or committee position if: 

a. They cease to be a Member of the Credit Union; 
b. They are performing a controlled function and their Approved Function status 
is withdrawn by the Relevant Authority; 
c. They are adjudged bankrupt or make an arrangement with their creditors; 
d. They are prohibited from acting as an Officer of the Credit Union as per rule 
104; 
e. A registered medical practitioner who is treating that person gives a written 
opinion to the Credit Union stating that the person has become physically or mentally 
incapable of acting in their position and may remain so for more than three months; 
f. By reason of that person’s mental health, a court makes an order which 
wholly or partly prevents that person from personally exercising any powers or rights 
which that person would otherwise have; 
g. They resign their office in Writing to the Secretary or to the president or to the 
supervisory committee; 
h. They are deemed to have vacated their office in accordance with rule 119; 
i. They are removed by a resolution of a majority of the Members of the Credit 
Union present at a special general meeting called for that purpose by the Board of 
Directors or by the supervisory committee or by the Members provided that such an 
Officer shall be given at least 14 days notice of the meeting and of the intention to 
remove him or her from office; 
j. For as long as it remains a condition of ABCUL membership, they become an 
employee of the Credit Union; 
k. They, or their spouse or partner, are engaged in a managerial capacity in the 
carrying on of any business, trade or undertaking which in the opinion of the Board 
competes in any way with any business, trade or undertaking carried on by the Credit 
Union; 
l. They, or their spouse or partner, are concerned in or participate in the profits 
of any contract made with the Credit Union except as a non-managerial member or 
employee of any society or company which contracts with or does work for the Credit 
Union. 

 

SUPERVISORY COMMITTEE 

Roles and responsibilities 
 

129. The Credit Union shall have a supervisory committee.  The Board of Directors and 
the supervisory committee shall agree the Terms of Reference of the supervisory committee.  



 

Members of the supervisory committee shall not be members of the Board 
of Directors, or any other permanent committee of the Credit Union, or be 
employed by the Credit Union, and shall be elected in accordance with the 
provisions of these Rules. 
 

130. If a vacancy occurs on the supervisory committee its remaining 
number shall have the power to co-opt a replacement for the remaining 
term of office.  The supervisory committee shall be notified of all meetings of the Credit 
Union and be entitled to attend such meetings, including meetings of the Board of Directors 
of the Credit Union.  The supervisory committee shall report each year to the annual general 
meeting. 
 

131. The supervisory committee has the power to recommend to the Board that the 
internal audit function be outsourced.  The supervisory committee shall be responsible for 
ensuring that the internal audit function is performed in accordance with prescribed terms of 
reference.   
 

Suspension from office 
 

132. The supervisory committee may, by a unanimous vote of its entire membership at a 
special meeting called for the purpose, suspend from office any Officer of the Credit Union 
who, in the opinion of the supervisory committee is guilty of a persistent or serious breach of 
the law in relation to the Credit Union, these Rules or the policies laid down by the Board of 
Directors.  Whether or not it suspends any Officer, the supervisory committee may by 
unanimous decision convene a meeting of the Board of Directors or a special general 
meeting of the Credit Union to consider such an action, at which meetings such Officer(s) 
shall be given an opportunity of state their case and/or be represented 

 

Suspension from the supervisory committee 
 

133. The Board of Directors may, by a majority vote of the entire membership of the Board at 
a special meeting called for the purpose, suspend from office the supervisory committee or 
any of its members, for any grave and sufficient reason. 
 

134. Whenever a member(s) of the supervisory committee has been suspended from 
office under the preceding rule, and within 7 days of said suspension has not submitted their 
resignation, the Board of Directors shall convene a special general meeting of the Credit 
Union to be held not later than 30 days after the suspension.  If a majority of the members 
present at such a meeting so signify by secret ballot they may: 
 

a. Ratify the suspension and remove from office the person so suspended and 
shall determine the manner in which the vacancy caused by the suspension shall be 
filled, and shall fill the vacancy at such meeting; 
b. Rescind the suspension; 
c. Remove from office any other Officer of the Credit Union (whether or not he 
or she has been suspended by the Board of Directors) and determine the manner in 
which the vacancy caused by the removal shall be filled.   

 

Provided, however, that no person shall be removed from office under this rule without being 
given an opportunity of being represented or being heard at a special general meeting of 
which he or she shall be given 14 days notice in Writing. 
 



 

Inspection of accounts 
 
146. All books of account and other records of the Credit Union shall at 
all reasonable times be available for inspection by the auditor, the Board 
of Directors, supervisory committee, or other persons duly authorised on 
their behalf. 
 
-- 

The motion required a 2/3s majority and was carried with 97% voting in favour.  

 

12. BOARD ELECTIONS  

There was only one proposed election to the board which was the re-election, for a final term, 

of founder-director Christopher Smith.   

The meeting duly re-elected Christopher.   
 

13. GRAHAM SOUTHALL AWARD 

The Chair of the Nominations & Reward Committee, Chris Smith, explained that, the credit 

union established the Graham Southall Award upon his retirement from the credit union’s 

service in recognition of his huge contribution to the credit union’s development over many 

years and that it was awarded annually to individuals who have gone above and beyond in 

support of the credit union.   

 

The credit union was delighted to award the Graham Southall Award to Claire Dalton, a former 

director and Secretary of the credit union who made an enormous contribution to board 

governance standards over a number of years.  

 

14. LIFETIME PRESIDENCY 

From time to time the credit union awards a Lifetime Presidency to an individual that has made 

an exceptional contribution to the credit union’s success.  Following her award of the Graham 

Southall award in 2021 and upon her reaching the end of her final term as a director, the credit 

union was delighted to recognise the more than 20 years’ contribution of Rebecca Hamilton 

by making her the credit union’s fourth Lifetime President.   

 

15. FRIENDS OF THE CO-OP CREDIT UNION (LOTTERY) REPORT 

CS provided a brief overview of the Friends of the Co-op Credit Union’s Lottery which is an 

independent organisation to the credit union which is run for the benefit of the credit union and 

its members. It organises a monthly lottery draw for participating credit union members with 

half of the income from ticket subscriptions distributed in prizes and half donated as income 

to the credit union.   

 



 

A summary of the FotCCU accounts was provided to the members and 

information was provided to members around work that had been 

completed in the year to enhance and improve the FotCCU’s governance 

arrangements.   

 

16. DEFINING OUR PURPOSE – PURPOSE PROJECT REPORT  

CS provided an overview of the output from the year-long Purpose Project that the credit union 

undertook during the calendar year 2021 which involved a process of reflection and 

consultation with the aim of clarifying our social purpose as an organisation and identifying 

commitments to which we can hold ourselves to account in ensuring the credit union meets 

its social goals as an organisation.   

The project had identified a new, succinct motto which pinpoints our essential purpose We 

Help People as well as the overarching commitment to support good mental health and 

wellbeing through financial wellbeing.   It also identified the following formal commitments: 

Campaigns 

• Mental health & wellbeing  

Inclusion & diversity  

• Create an inclusion & innovation commission  

• Monitor & analyse the diversity of our membership 

Code of conduct 

• Commit to the Fair 4 All Finance Affordable Credit Code of Conduct  

• Focus on financial education with tools & technology 

Social goals  

• Core savings & loans commitments – at least 1/2 of loans for £1,000 or less; 2/3s of 

members with >£500 in savings 

• Deliver best practice in identifying and supporting vulnerable members  

Co-operative principles 

• Work collaboratively with other credit unions – principle 6: co-operation among co-

operatives  

• Provide financial education to our members – principle 5: education, training & information 

• Deliver on our Purpose Project commitments – principle 7: concern for community 



 

A full report of the Purpose Project and the commitments, including details 

of the process and consultation undertaken, is available on the credit 

union’s website or at request.  The credit union team will report annually on 

success or otherwise in fulfilling our commitments and the commitments will 

be periodically reviewed.   

The credit union is prod to be taking a leading role in the credit union sector in terms of 

identifying, defining and pursuing social value as a clear strategic commitment.  

17. ANY OTHER BUSINESS  

There was no other business raised.  

18. CLOSE OF MEETING 

The Chair expressed thanks to the members, the Board and the office team for their support 

of the CCU and closed the meeting.  

 

 

  



 

Risk and Compliance Committee Chair’s Report 
 
Summary 

 

The Risk and Compliance Committee (“RCC”) is a sub-committee of the 

Board. Its main purposes are  

● to support the Board in understanding and managing the risk profile 

of the Union in order to safeguard the interests of the members and ensure the 

enduring strength and viability of the Business.  

● to support the Board in ensuring the Union is compliant with regulation in how it runs 

the business and serves our members 

 

The RCC meets three times a year and provides a summary of its activities to the Board. At 

each RCC meeting, the Committee reviews a standard set of reports prepared by the 

management that provide a regular assessment of the risks the Union faces, how they are 

being managed, and statistics that are designed to alert the Board to any risks that are outside 

the “Risk Appetite” (See below) 

 

The significant efforts to strengthen the risk management processes in 2020 have now 

reached a level of maturity and are now well integrated with the daily operation of the business. 

 

I am pleased to report that there are no matters of concern that I have to report to the 

membership 

 

Risk Appetite 

 

In overall terms, the Board has set a low “Risk Appetite” for the Union. What this means in 

simple terms is that: 

 

● The Board sets out an annual Business Plan, which includes financial and other 

objectives 

● The Board then seeks to run the business in such a way that deviations from that 

Business Plan are due to:  

○ the well understood and reasonable changes arising in  of a normal business 

climate,  

○ decisions actively made by the Board.  

 

Having a low Risk Appetite means a low tolerance for any unexpected losses. Processes and 

controls are in place to help prevent any “unexpected loss”. 

 

In terms of outcomes, the Union has managed its business carefully and  has not suffered any 

material unexpected loss during the period. 

Stress Testing 

In simple terms, stress testing is a tool used to understand the impact of adverse business 

conditions on the Union. For example: 

 

● What happens if interest rates increase significantly? 

● What happens if bad debts increase significantly? 

 

RCC was pleased to see management undertaking a wide ranging stress testing review, and 

felt that the Union was well placed to respond to and withstand the stress events if they were 

to occur.  

 



 

Risk Reporting to the Committee 

 

The RCC has worked with the management to implement more consistent 

and targeted reporting to the committee on risk matters, including a 

structured and formal “Risk Reporting Pack” to each RCC 

Comments On Specific Types of Risk 

Credit Risk (The risk of borrowers defaulting on their repayments) 

 

● The UK faces an uncertain period of inflation, higher interest rates and impacts from 

the continuing troubles in Ukraine. Inevitably, this leads to economic struggles for some 

of our members, and our concern is to be able to provide maximum support for our 

members, but nevertheless manage our lending with appropriate care.  

● We have seen credit losses increase this year, but by careful and sympathetic credit 

management, these losses remain under control. This will continue to demand our 

close attention in the current year 

 

Interest Rate Risk (The risk of loss due to unexpected changes in interest rates) 

 

● As we expected, market interest rates are rising. .Our exposure to interest rate risk 

remains low, which is a function of the short average loan duration. We expect interest 

rates to remain at a higher level for the current year, but this will not have an adverse 

effect on the business. 

 

 Market Risk (Risk of losses due to movements in the financial markets) 

● The Union does not invest in the stock markets or hold any market related derivative 

products. Surplus cash is invested with  banks that have strong credit ratings, and is 

spread amongst a number of these banks.  

 

Liquidity Risk (The risk of being unable to fund liabilities as they fall due, including member 

withdrawals) 

 

● In 2021 Union implemented an updated liquidity policy, limits and associated 

processes, and as a result the Union is able to meet cash outgoings as they fall due, 

and holds an appropriate buffer to deal with any unexpected peaks 

  

Operational Risk (The risk of loss due to failure of operational controls) 

 

● The Committee is pleased to note that management has continued to make changes 

to its infrastructure, processes and controls in order to maintain high standards of 

operational resilience, security and control. 

 

Compliance Risk (The risk of loss due to a failure to comply with legal and regulatory 

requirements) 

 

● During the year, the Union has continued to strengthen its compliance processes 

 

Robin Webster 
Chair of the Risk & Compliance Committee 
  



 

Audit Committee Report  
 
The Audit Committee is a sub-committee of the Board, established to 

provide oversight of the Credit Union’s systems of internal control and 

financial reporting following the disbanding of the Supervisory Committee, 

which previously fulfilled this role.  The Audit Committee oversees both 

internal audit (provided by Alexander Sloan) and external audit of the 

annual report and accounts (provided by KM Accountants). 

The Committee met formally twice during the year.  In addition, members of the committee 

reviewed each internal audit report and had the opportunity to discuss with Alexander Sloan 

and with the Credit Union management team. 

The Committee approved the Internal Audit plan for the year, following which Alexander 

Sloan undertook three reviews, considering Lending & Arrears, Financial Management, and 

Deposits & Share Transactions.  I am pleased to report that no critical findings were made 

by any of the reviews, but that a number of recommendations were made, which were 

accepted by management.  The Committee will continue to track progress in implementing 

these recommendations. 

The Committee reviewed in detail the Annual Report & Accounts, and discussed the audit 

findings with KM Accountants, before recommending the accounts to the Board for approval. 

The Committee received reports on financial crime management and from the Money 

Laundering Reporting Officer to assess the adequacy of the Credit Union’s controls to 

prevent and detect instances of external or internal fraud or money laundering.  The 

Committee was satisfied with the controls in place, including introduction of a new process to 

tighten controls around the operation of dormant accounts. 

The Committee commissioned a review of management information from a group of senior 

directors and staff, resulting in enhanced reporting to the Board. 

The Committee was pleased to note the implementation of a formal Whistleblowing Policy 

during the year.  There have been no instances of whistleblowing to report. 

Grant Mitchell 

Chair of Audit Committee 

  



 

Nominations & Reward Committee, Chair’s report  

1. The Nominations & Reward Committee is responsible for: 
Ensuring that the board retains an appropriate balance of skills to 
support the strategic objectives of the credit union. This involves 
director recruitment and appointment of directors ensuring diversity in 
terms of race, gender, and age alongside appropriate skills as key 
considerations for board recruitment and composition. The committee 
is responsible for establishing, and obtaining board approval, the reward package for the 
CEO and providing support for the CEO in creating and implementing, board approved, 
reward systems for CCU workers. The committee also takes a lead on issues of Diversity 
& Inclusion. 
 

2. Members of the Committee during the year 
 

• Chris Smith (Chair) 

• David Dickman 

• Gordon Fraser 

• Nisha Ravat 

• Sam Hale 
 

3. Employment Policies 
Good progress was made in the year updating employment policies.  We recognise that 
the credit union is unlikely to be competitive on pay alone but we pursue a strategy of 
building an overall employee offer, including in terms of culture, flexible working and 
additional pension benefits, for example, which is compelling.  
 

4. Pay & Reward 
All CCU employee pay scales, salary bands, bonus schemes, pension arrangements and 
all suitable pay & reward processes are up to date and fit for purpose. 
 

5. Director Training 
On training and development, we continue to utilise the ABCUL Academy facility upon 
which all directors and staff are required to complete designated pathways annually.   
 

6. Meetings 
The Nominations & Reward Committee met twice in the year (February & June). We also 
took the opportunity to make the most of the emergence from Covid with staff and 
directors attending the ABCUL Conference, Northwest Forum ‘WOW’ event and the 
World Council of Credit Unions Conference which took place in Glasgow in July.  
 

7. Director Recruitment 
The committee was active in recruiting for the board in the year with Andy Cheatle and 
Justina Grey both brought through an induction programme ahead of being 
recommended for election to members.  Both new directors add skills and experience as 
well as improving the diversity of background and life experience. Both new directors are 
London based and thereby improves the geographical spread of directors for a national 
credit union. 

 
Chris Smith 
Chair, Nominations & Reward Committee  



 

Motion 1 – Expansion of the common bond  
 
The credit union expanded its common bond at the AGM in 2020 to 
include those working in the retail sector in a number of the roles defined 
by the “Standard Occupational Classification” produced by the Office for 
National Statistics.  We are now proposing a further expansion of the 
common bond in a number of areas.  
 
The key changes proposed can be summarised as follows: 
 

- The alignment of our “employment based” element of the common bond (7a) with our 
“membership based” element of the common bond (7e) so that all those who are 
members of co-operative societies whose employees are eligible to join the credit 
union can also join in their own right.  This addresses an anomaly which saw 
members of certain societies unable to join despite the employees of the same being 
eligible.   
 

- The addition of members of the Football Supporters’ Association and Electric Zoo to 
our “membership based” element of the common bond (7e).  These are two 
membership-based organisations with whom we have been in talks to extend our 
services to their memberships.  The Football Supporters Association supports 
football supporters and fan owned clubs and Electric Zoo is an electric car leasing 
scheme.   
 

- The expansion and updating of the “occupation based” element of the common bond 
(7f) to update the occupational group labels to the 2020 version of the Office for 
National Statistics classification and to significantly expand the range of occupational 
groups which are covered by the common bond.  This is subject to a sector-level 
limitation so that only people working in these occupational groups within the 
following sectors, are eligible to join: 
 

o Retail  
o Co-operative  
o Social housing  
o Charity 

 
This supports our ambition to expand the credit union and future proofs our plans to 
offer services in the sectors above such that we do not need to repeatedly return to 
the membership to add individual organisations and their employees to the common 
bond each time we wish to form a new partnership.  This gives us operational 
flexibility to pursue opportunities as they arise in these sectors.   We have chosen the 
addition of the co-op, social housing and charity sectors as these are closely aligned 
with our existing field of membership.  We have been in active conversations with 
firms in the charity, co-op and housing sectors around offering our services in recent 
months and believe these present a growth opportunity aligned with our history and 
values.  
 

- We have taken the opportunity to tidy up the common bond rule with minor 
amendments to the references to “Usdaw”, “Mid Counties Co-operative” and “The 
Phone Co-operative” to make the wording consistent across the rule as well as 
replacing the use of Roman numerals with simple numbering for the sake of simplicity 
and presentation given the significant lengthening of rule 7f.   

 
We believe these proposed changes to our common bond are consistent with our stated 
strategy over a number of years and hope that they will be supported by members.   

  



 

 

MEMBERSHIP 

Common bond qualifications for membership 

2. Admission to membership of the Credit Union is restricted to: 
 

a) an individual employed by the following employers: 

 

1. The Co-operative Group 

2. Southern Co-operative Society Ltd 

3. Mid Counties Co-operative Society Ltd 

4. Radstock Co-operative Society Ltd 

5. Heart of England Co-operative Society Ltd 

6. Tamworth Co-operative Society Ltd 

7. Channel Islands Co-operative Society Ltd 

8. East of England Co-operative Society Ltd 

9. The Association of British Credit Unions Ltd 

10. Co-operatives UK 

11. The Co-operative Academy 

12. The Co-operative College 

13. Unity Trust Bank Ltd 

14. The Co-operative Bank 

15. The Phone Co-operative 

16. Central England Co-operative 

17. The National Association of Co-operative Officials (NACO) 

18. The Co-operative Academies Trust 

19. The Co-operative Party 

20. The Charities Aid Foundation 

21. FC United of Manchester 

22. Lincolnshire Co-operative Society  

23. The Co-operative News 

24. The Woodcraft Folk 

25. SUMA Wholefoods 

26. Employees  of Unicorn Grocery,Manchester 

27. Scotmid Co-operative Society Ltd 
28. 2 Sisters Food Group 

29. McColl’s Retail Group  

30. The Union of Shop, Distributive & Allied Workers (Usdaw) 

 
b) a body corporate, an individual in his/her capacity as a partner in a partnership, an 

individual in his/her capacity as an officer or a member of the governing body of an 
unincorporated association, if the body corporate, partnership or unincorporated 
association: 
 

1. is one of the above employers  
2. provides services to the above employers 
3. is related to the above employers in the following way: is part of the same 

group of any one of the employers above; or is a provider of social welfare or 
co-operative membership; or is in receipt of a grant or regular financial 
assistance from the above employers. 

 



 

c) an individual who is associated with the employers in a) by being 
employed by a firm contracted to provide services to those 
employers provided that: 
 

1. the firm is associated with the employers in a) through 
common management or shareholders, interchangeable or 
jointly employed staff or interdependent operations; and 

2. the employee works on the premises of an employer in a); and 
 

d) an individual who is associated with other individuals through receiving a pension 
from any employer listed at a) 

 

e) an individual who is a member of the following bona fide organisation: 
 

1. The National Association of Co-operative Officials (NACO) 
2. The Phone Co-operative 
3. The Union of Shop, Distributive & Allied Workers (Usdaw) 
4. The Co-operative Group 
5. The Co-operative Party 
6. The Midcounties Co-operative Society Ltd 
7. FC United of Manchester  
8. FC United of Manchester Supporters Group  
9. The Woodcraft Folk 
10. The Unicorn Grocery 
11. Scotmid Co-operative Society Ltd 
12. SUMA Wholefoods 
13. Lincolnshire Co-operative Society  
14. Central England Co-operative 
15. Co-operatives UK 
16. The Co-operative Academy 
17. The Co-operative College 
18. Radstock Co-operative Society Ltd 
19. Heart of England Co-operative Society Ltd 
20. Tamworth Co-operative Society Ltd 
21. Channel Islands Co-operative Society Ltd 
22. East of England Co-operative Society Ltd 
23. Southern Co-operative Society Ltd 
24. The Football Supporters’ Association 
25. Electric Zoo 

 

f) an individual who follows an occupation in the following  ‘Minor’ ‘Unit’ Group of the 

Office of National Statistics’ Standard Occupational Classification 2020: 

1. 1111 Chief executives and senior officials 
2. 1112 Elected officers and representatives 
3. 1121 Production managers and directors in manufacturing 
4. 1122 Production managers and directors in construction 
5. 1123 Production managers and directors in mining and energy 
6. 1131 Financial managers and directors 
7. 1132 Marketing, sales and advertising directors 
8. 1133 Public relations and communications directors 
9. 1134 Purchasing managers and directors 
10. 1135 Charitable organisation managers and directors 
11. 1136 Human resource managers and directors 
12. 1137 Information technology directors 
13. 1139 Functional managers and directors n.e.c. 
14. 1140 Directors in logistics, warehousing and transport 



 

15. 1150 Managers and directors in retail and wholesale 
16. 1171 Health services and public health managers and 

directors 
17. 1172 Social services managers and directors 
18. 1211 Managers and proprietors in agriculture and 

horticulture 
19. 1212 Managers and proprietors in forestry, fishing and 

related services 
20. 1221 Hotel and accommodation managers and proprietors 
21. 1222 Restaurant and catering establishment managers and proprietors 
22. 1223 Publicans and managers of licensed premises 
23. 1224 Leisure and sports managers and proprietors 
24. 1225 Travel agency managers and proprietors 
25. 1231 Health care practice managers 
26. 1232 Residential, day and domiciliary care managers and proprietors 
27. 1233 Early education and childcare services proprietors 
28. 1241 Managers in transport and distribution 
29. 1242 Managers in storage and warehousing 
30. 1243 Managers in logistics 
31. 1251 Property, housing and estate managers 
32. 1252 Garage managers and proprietors 
33. 1253 Hairdressing and beauty salon managers and proprietors 
34. 1254 Waste disposal and environmental services managers 
35. 1255 Managers and directors in the creative industries 
36. 1257 Hire services managers and proprietors 
37. 1258 Directors in consultancy services 
38. 1259 Managers and proprietors in other services n.e.c. 
39. 2121 Civil engineers 
40. 2122 Mechanical engineers 
41. 2123 Electrical engineers 
42. 2124 Electronics engineers 
43. 2125 Production and process engineers 
44. 2127 Engineering project managers and project engineers 
45. 2129 Engineering professionals n.e.c. 
46. 2131 IT project managers 
47. 2132 IT managers 
48. 2133 IT business analysts, architects and systems designers 
49. 2134 Programmers and software development professionals  
50. 2135 Cyber security professionals 
51. 2136 IT quality and testing professionals 
52. 2137 IT network professionals 
53. 2139 Information technology professionals n.e.c. 
54. 2141 Web design professionals 
55. 2142 Graphic and multimedia designers 
56. 2151 Conservation professionals 
57. 2152 Environment professionals 
58. 2161 Research and development (R&D) managers  
59. 2162 Other researchers, unspecified discipline 
60. 2211 Generalist medical practitioners 
61. 2212 Specialist medical practitioners 
62. 2221 Physiotherapists 
63. 2222 Occupational therapists 
64. 2223 Speech and language therapists 
65. 2224 Psychotherapists and cognitive behaviour therapists 
66. 2225 Clinical psychologists 
67. 2226 Other psychologists 
68. 2229 Therapy professionals n.e.c. 
69. 2231 Midwifery nurses 
70. 2232 Registered community nurses 



 

71. 2233 Registered specialist nurses 
72. 2234 Registered nurse practitioners 
73. 2235 Registered mental health nurses 
74. 2236 Registered children's nurses 
75. 2237 Other registered nursing professionals  
76. 2240 Veterinarians 
77. 2251 Pharmacists 
78. 2252 Optometrists 
79. 2253 Dental practitioners 
80. 2254 Medical radiographers 
81. 2255 Paramedics 
82. 2256 Podiatrists 
83. 2259 Other health professionals n.e.c. 
84. 2411 Barristers and judges 
85. 2412 Solicitors and lawyers 
86. 2419 Legal professionals n.e.c. 
87. 2421 Chartered and certified accountants 
88. 2422 Finance and investment analysts and advisers 
89. 2423 Taxation experts 
90. 2431 Management consultants and business analysts 
91. 2432 Marketing and commercial managers 
92. 2433 Actuaries, economists and statisticians 
93. 2434 Business and related research professionals 
94. 2435 Professional/Chartered company secretaries  
95. 2439 Business, research and administrative professionals n.e.c. 
96. 2440 Business and financial project management professionals 
97. 2461 Social workers 
98. 2462 Probation officers 
99. 2463 Clergy 
100. 2464 Youth work professionals 
101. 2469 Welfare professionals n.e.c. 
102. 2471 Librarians 
103. 2472 Archivists and curators 
104. 2481 Quality control and planning engineers 
105. 2482 Quality assurance and regulatory professionals 
106. 2483 Environmental health professionals 
107. 2491 Newspaper, periodical and broadcast editors 
108. 2492 Newspaper and periodical broadcast journalists and reporters 
109. 2493 Public relations professionals 
110. 2494 Advertising accounts managers and creative directors 
111. 3131 IT operations technicians 
112. 3132 IT user support technicians 
113. 3133 Database administrators and web content technicians 
114. 3211 Dispensing opticians 
115. 3212 Pharmaceutical technicians 
116. 3213 Medical and dental technicians 
117. 3214 Complementary health associate professionals 
118. 3219 Health associate professionals n.e.c. 
119. 3221 Youth and community workers 
120. 3222 Child and early years officers 
121. 3223 Housing officers 
122. 3224 Counsellors 
123. 3229 Welfare and housing associate professionals n.e.c. 
124. 3231 Higher level teaching assistants 
125. 3232 Early education and childcare practitioners 
126. 3240 Veterinary nurses 
127. 3411 Artists 
128. 3412 Authors, writers and translators 
129. 3413 Actors, entertainers and presenters 



 

130. 3414 Dancers and choreographers 
131. 3415 Musicians 
132. 3416 Arts officers, producers and directors 
133. 3417 Photographers, audio-visual and broadcasting 

equipment operators 
134. 3421 Interior designers 
135. 3422 Clothing, fashion and accessories designers 
136. 3429 Design occupations n.e.c. 
137. 3431 Sports players 
138. 3432 Sports coaches, instructors and officials 
139. 3433 Fitness and wellbeing instructors 
140. 3520 Legal associate professionals 
141. 3543 Project support officers 
142. 3544 Data analysts 
143. 3549 Business associate professionals n.e.c. 
144. 3551 Buyers and procurement officers 
145. 3552 Business sales executives 
146. 3553 Merchandisers  
147. 3554 Marketing associate professionals 
148. 3556 Sales accounts and business development managers 
149. 3557 Events managers and organisers 
150. 3571 Human resources and industrial relations officers 
151. 3572 Careers advisers and vocational guidance specialists 
152. 3573 Information technology trainers 
153. 3574 Other vocational and industrial trainers 
154. 3582 Health and safety managers and officers 
155. 4121 Credit controllers 
156. 4122 Book-keepers, payroll managers and wages clerks 
157. 4123 Bank and post office clerks 
158. 4124 Finance officers 
159. 4129 Financial administrative occupations n.e.c. 
160. 4131 Records clerks and assistants 
161. 4132 Pensions and insurance clerks and assistants 
162. 4133 Stock control clerks and assistants 
163. 4134 Transport and distribution clerks and assistants 
164. 4135 Library clerks and assistants 
165. 4136 Human resources administrative occupations 
166. 4141 Office managers 
167. 4142 Office supervisors 
168. 4143 Customer service managers 
169. 4151 Sales administrators 
170. 4152 Data entry administrators 
171. 4159 Other administrative occupations n.e.c. 
172. 4211 Medical secretaries 
173. 4212 Legal secretaries 
174. 4213 School secretaries 
175. 4214 Company secretaries and administrators 
176. 4215 Personal assistants and other secretaries 
177. 4216 Receptionists 
178. 4217 Typists and related keyboard occupations 
179. 5111 Farmers 
180. 5112 Horticultural trades 
181. 5113 Gardeners and landscape gardeners 
182. 5114 Groundsmen and greenkeepers 
183. 5119 Agricultural and fishing trades n.e.c. 
184. 5231 Vehicle technicians, mechanics and electricians 
185. 5232 Vehicle body builders and repairers  
186. 5233 Vehicle paint technicians 
187. 5241 Electricians and electrical fitters 



 

188. 5242 Telecoms and related network installers and 
repairers 

189. 5243 TV, video and audio servicers and repairers 
190. 5244 Computer system and equipment installers and 

servicers 
191. 5245 Security system installers and repairers 
192. 5246 Electrical service and maintenance mechanics and 

repairers 
193. 5249 Electrical and electronic trades n.e.c. 
194. 5250 Skilled metal, electrical and electronic trades supervisors 
195. 5311 Steel erectors 
196. 5312 Stonemasons and related trades 
197. 5313 Bricklayers  
198. 5314 Roofers, roof tilers and slaters 
199. 5315 Plumbers & heating and ventilating installers and repairers 
200. 5316 Carpenters and joiners 
201. 5317 Glaziers, window fabricators and fitters 
202. 5319 Construction and building trades n.e.c. 
203. 5321 Plasterers 
204. 5322 Floorers and wall tilers 
205. 5323 Painters and decorators 
206. 5330 Construction and building trades supervisors 
207. 5411 Upholsterers 
208. 5412 Footwear and leather working trades 
209. 5413 Tailors and dressmakers 
210. 5419 Textiles, garments and related trades n.e.c. 
211. 5421 Pre-press technicians 
212. 5422 Printers 
213. 5423 Print finishing and binding workers 
214. 5431 Butchers 
215. 5432 Bakers and flour confectioners 
216. 5433 Fishmongers and poultry dressers 
217. 5434 Chefs 
218. 5435 Cooks 
219. 5436 Catering and bar managers 
220. 5441 Glass and ceramics makers, decorators and finishers 
221. 5442 Furniture makers and other craft woodworkers 
222. 5443 Florists 
223. 5449 Other skilled trades n.e.c. 
224. 6111 Early education and childcare assistants 
225. 6112 Teaching assistants 
226. 6113 Educational support assistants 
227. 6114 Childminders 
228. 6116 Nannies and au pairs 
229. 6117 Playworkers 
230. 6131 Nursing auxiliaries and assistants 
231. 6132 Ambulance staff (excluding paramedics) 
232. 6133 Dental nurses 
233. 6134 Houseparents and residential wardens 
234. 6135 Care workers and home carers 
235. 6136 Senior care workers 
236. 6137 Care escorts 
237. 6138 Undertakers, mortuary and crematorium assistants 
238. 6211 Sports and leisure assistants 
239. 6212 Travel agents 
240. 6213 Air travel assistants 
241. 6214 Rail travel assistants 
242. 6219 Leisure and travel service occupations n.e.c. 
243. 6221 Hairdressers and barbers 



 

244. 6222 Beauticians and related occupations 
245. 6231 Housekeepers and related occupations 
246. 6232 Caretakers 
247. 7111 Sales and retail assistants 
248. 7112 Retail cashiers and check-out operators 
249. 7113 Telephone salespersons 
250. 7114 Pharmacy and optical dispensing assistants 
251. 7115 Vehicle and parts salespersons and advisers 
252. 7121 Collector salespersons and credit agents 
253. 7122 Debt, rent and other cash collectors 
254. 7123 Roundspersons and van salespersons 
255. 7124 Market and street traders and assistants 
256. 7125 Visual merchandisers and related occupations 
257. 7129 Sales related occupations n.e.c. 
258. 7132 Sales supervisors - retail and wholesale  
259. 7211 Call and contact centre occupations 
260. 7212 Telephonists 
261. 7213 Communication operators 
262. 7214 Market research interviewers 
263. 7219 Customer service occupations n.e.c. 
264. 7220 Customer service supervisors 
265. 8111 Food, drink and tobacco process operatives 
266. 8112 Textile process operatives 
267. 8113 Chemical and related process operatives 
268. 8114 Plastics process operatives 
269. 8115 Metal making and treating process operatives 
270. 8119 Process operatives n.e.c. 
271. 8131 Paper and wood machine operatives 
272. 8132 Mining and quarry workers and related operatives 
273. 8133 Energy plant operatives 
274. 8134 Water and sewerage plant operatives 
275. 8135 Printing machine assistants 
276. 8139 Plant and machine operatives n.e.c. 
277. 8141 Assemblers (electrical and electronic products) 
278. 8142 Assemblers (vehicles and metal goods) 
279. 8143 Routine inspectors and testers 
280. 8144 Weighers, graders and sorters 
281. 8145 Tyre, exhaust and windscreen fitters 
282. 8146 Sewing machinists 
283. 8149 Assemblers and routine operatives n.e.c. 
284. 8211 Large goods vehicle drivers 
285. 8212 Bus and coach drivers 
286. 8213 Taxi and cab drivers and chauffeurs 
287. 8214 Delivery drivers and couriers 
288. 8215 Driving instructors 
289. 8219 Road transport drivers n.e.c. 
290. 8222 Fork-lift truck drivers 
291. 8229 Mobile machine drivers and operatives n.e.c. 
292. 9111 Farm workers 
293. 9112 Forestry and related workers 
294. 9119 Fishing and other elementary agriculture occupations n.e.c. 
295. 9131 Industrial cleaning process occupations 
296. 9132 Packers, bottlers, canners and fillers 
297. 9139 Elementary process plant occupations n.e.c. 
298. 9211 Postal workers, mail sorters and messengers 
299. 9219 Elementary administration occupations n.e.c. 
300. 9221 Window cleaners 
301. 9222 Street cleaners 
302. 9223 Cleaners and domestics 



 

303. 9224 Launderers, dry cleaners and pressers 
304. 9225 Refuse and salvage occupations 
305. 9226 Vehicle valeters and cleaners 
306. 9229 Elementary cleaning occupations n.e.c. 
307. 9231 Security guards and related occupations 
308. 9241 Shelf fillers 
309. 9249 Elementary sales occupations n.e.c. 
310. 9251 Elementary storage supervisors 
311. 9252 Warehouse operatives 
312. 9253 Delivery operatives 
313. 9259 Elementary storage occupations n.e.c. 
314. 9261 Bar and catering supervisors 
315. 9262 Hospital porters 
316. 9263 Kitchen and catering assistants 
317. 9264 Waiters and waitresses 
318. 9265 Bar staff 
319. 9266 Coffee shop workers 
320. 9267 Leisure and theme park attendants 
321. 9269 Other elementary services occupations n.e.c. 

 

I. 119:  Managers and Distributors in Retail and Wholesale (115) 

II. 124:  Managers in Logistics, Warehousing and Transport 

III. 125:  Managers and Proprietors in Other Services  

IV. 247:  Media Professionals 

V. 321:  Health Associate Professionals 

VI. 412:  Administration 

VII. 541:  Textile and garment trades 

VIII. 542:  Other skilled trades 

IX. 543:  Food Preparation and Hospitality Trades 

X. 544:  Other skilled trades 

XI. 622:  Hairdressing and related services 

XII. 711:  Sales Assistants and Retail Cashiers 

XIII. 712:  Sales Related Occupations 

XIV. 713:  Sales Supervisors 

XV. 721:  Customer Service Occupations 

XVI. 722:  Customer Service Managers and Supervisors 

XVII. 821:  Road Transport Drivers 

XVIII. 923:  Elementary Cleaning Occupations 

XIX. 924:  Elementary Security Occupations 

XX. 925:  Elementary Sales Occupations 

 

provided that they are employed in retail, construction, maintenance and manufacturing, 

wholesale distribution and support services for the purpose of in the retail, charity, co-

operative and social housing sectors.  

 
  



 

Motion 2 – Reforming the Secretary role  
 
Historically, the credit union has adopted the established credit union 
governance model of the Secretary to the Board being a member of the 
Board and therefore a Non-Executive Director.   
 
The reasons for this being the established credit union governance model 
date back to the voluntary roots of the credit union movement in Great Britain which saw 
credit unions – just as The Co-op Credit Union was in 1998 – started and built organically 
from an initial pool of funds deposited by founder members who were also, for the most part, 
the founding Board of Directors.  This meant that in their early days, credit unions typically 
would have no staff; Directors were very hands-on and active in the running of the credit 
union; and the distinction between board, staff and others involved with the running of the 
credit union was therefore less clear.  
 
However, in our 25th year as an active credit union, we have grown to have a 9-person 
professional staff team and the Board of Directors has become clearly Non-Executive in its 
role.  This is the natural process of maturity and reflects a healthy development of a division 
between strategic and operational concerns linked through the relationship of the Chair & 
Chief Executive.   
 
Alongside this, we have benefitted for some time from the advice and support of members of 
Co-op Group’s Secretariat function which supports their numerous boards in the discharge 
of their responsibilities.  From time to time this has meant that professional Chartered 
Company Secretaries like our former Director, Claire Dalton, have acted in the Secretary 
capacity according to our existing model & rules.   
 
With the resignation of our most recent Director Secretary, Gordon Fraser, in July 2022 we 
have reviewed the current model of governance and the Secretary role.  In particular, in 
contrast with the established credit union model with best practice in wider corporate 
governance, the independence of the Company Secretary from the rest of the board and 
management structure is a key principle which ensures the objectivity of the advice and 
guidance provided by the Secretary to the Board and management team, guarding against 
conflicts of interest which might arise from a dual role as both Director and Secretary. 
 
As such the proposed rule changes remove “secretary” from the list of Officers appointed by 
the Board from its own number under Rule 109 and creates a new Rule 110 which defines 
the Secretary role as one which is: 
 

- voluntary 
- appointed by the board 
- independent of the board  
- providing advice and guidance to the board 
- performing the functions designated to the Secretary within the Rulebook 

 
 
We believe this provide a basis for the Secretary role which builds on the credit union model 

by adding the independence expected by corporate governance best practice and therefore 

hope that the membership will agree in supporting the amendment.   



 

Election of office holders 

109. As soon as possible following the annual general meeting, the 
Board of Directors shall elect from among its number a president 
who shall be chairperson, a vice-president who shall be vice-
chairperson, a treasurer and a secretary of the Credit Union.  A 
person so elected shall hold office until the election of their 
successor.  
 

110. The Board of Directors shall appoint a Secretary who is independent of the Board of 
Directors and who shall act as advisor to the Board of Directors in matters such as, but 
not limited to, corporate governance and regulatory / legal compliance.  The Secretary 
will also support the administration of Board business and perform such tasks on the 
Board’s behalf as are defined in these rules.  

 
[Numbering of rules hereafter is increased by one thanks to the creation of a new rule 110] 

 
 
  



 

Elections to the board – AGM 2023 
 
Since the introduction of term limits to the board in 2017, a number of 
long-standing directors have stood down from The Co-op Credit Union’s 
board of directors.  This year we say farewell to our two longest-serving 
directors, founder Chris Smith and former Chair, David Dickman.    
 
In addition we have been carrying vacancies due to incidental resignations from the board by 
individual directors over the last few years.   
 
Led by the Nominations & Reward Committee, the Board has undergone a significant 
exercise to update and refresh its governance arrangements in recent years.  This has 
involved work in respect of skill gap analysis and committee structures. We have also been 
actively considering questions about the inclusion and diversity of the credit union in all its 
aspects, including board succession.  
 
This saw us launch a recruitment process during 2022 to identify new candidates to join the 
board and two applicants came forward, both of whom have spent time during the year 
attending board meetings as observers and getting to know the credit union, their 
prospective board colleagues and becoming familiar with the credit union director role.   
 
The two candidate directors, Justina Grey and Andy Cheatle, bring new skills and 
experience to the board as well as new geographical coverage with both living in London.   
This has value for us given the national coverage of our common bond and our historical 
focus on the Greater Manchester area.  
 
The board would like therefore to propose to the AGM that it elects the following directors for 
3-year terms.  Each has written a short election address setting out their skills & experience 
as well as personal reasons for wishing to be elected to the board.  These are set out 
overleaf.  
 
First election 
 

• Ofeoritseju Oduore Justina Grey 

• Andrew Cheatle 
 
 
  



 

Election addresses 

Ofeoritseju Oduore Justina Grey 

Hi, I’m Justina and I would like to stand as a Non-Executive Director for 
The Co-op Credit Union. I have worked in the Energy industry for over 6 
years and in my current role as a Senior Analyst at EDF energy I use my 
strategic thinking to create tools and processes to grow our Flexible 
Assets portfolio (Large Scale Batteries). Additionally, I use my critical evaluation skills to 
challenge and contribute to proposed strategies to manage and generate revenue from 
battery storage assets, whilst considering risk appetite. These are transferable skills which 
I believe I can bring to the Non-Executive Director role, especially when contributing to the 
development of the Credit Unions strategic objectives and plans. 

I am also a mother to an 8-year-old daughter who keeps me extremely busy thus I 
understand the importance of a long-term path to financial resilience, and stability in 
finances especially when raising a family. In my various job roles within the energy 
industry, when making decisions I have proven to be objective and have always taken a 
view that is focused on the longer-term success of the organisation. Furthermore, I have a 
high level of due diligence in performing my duties and can stay informed of the financial 
industry requirements as expected. 

I am confident in my abilities of performing the Non-Executive Director role as I can perform 
effectively as part of a team, absorb information and engage with colleagues to understand 
their thoughts and views. I strongly believe in the Credit Union’s ethos and look forward to 
the opportunity to become involved in leading a co-operative business, providing an 
important financial and social service to its members. 

 

  



 

Andrew Cheatle 

I am a qualified accountant with a background in information technology. I 

have worked as a risk specialist in financial services for over 25 years, 

most recently at the financial services regulator (12 years at Financial 

Conduct Authority and Financial Services Authority) with previous roles in 

management consultancy and industry covering operational and financial 

risk matters.  

I have now left the regulator and am looking to continue making a difference to the financial 

well-being and resilience of the UK population with a particular focus on those regarded as 

higher credit risk. 

Outside of my formal career, I have performed several voluntary activities with the most 

significant being treasurer roles for a peace campaigning group and a housing co-operative 

in London. I am also a member of Midcounties Co-operative. 

 
 
 
 
 
  



 

 

FRIENDS OF THE CO-OPERATIVE FAMILY CREDIT UNION

Income and Expenditure Account for year ending 30th September 2021

Income 2021/2022 2020/2021

Lottery receipts £45,513.00 £46,489.00

Bank Interest Received £4.23 £15.64

----------------- -----------------

£45,517.23 £46,504.64

EXPENDITURE

Prize Money £24,000.00 £22,400.00

Small Society Lottery Fee £40.00

CFCU Grant 07.10.21 £22,500.00

CFCU Grant 30.09.22 £23,000.00

----------------- -----------------

£69,540.00 £22,400.00

------------------ ---------------------

Surplus -£24,022.77 £24,104.64

========= ===========

Reserves £24,175.70 £71.06

------------------ ---------------------

Bank Balance as at 30.09.20 £152.93 £24,175.70


