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The financial year 2021/22 has been a challenging one for the credit union and its 
members. No sooner does the pandemic recede than inflation hits a 40 year high and 
the economy enters recession amidst political instability at home and abroad and the 
impact of the war in Ukraine.   
 
The cost of living crisis has affected all of us but while the headlines were grabbed in 
the spring of 2022 when the first of a series of energy prices cap increases saw the 
costs of powering our homes and businesses skyrocket and with 9 increases to the 
Bank of England’s base rate leaving many mortgage holders with a hefty increase in 
their payments and more to come,  it was earlier, in late 2021 that our team began to 
see the creeping signs of financial distress for our members.  
 
The sad fact is that poorer households are those for whom the current inflation, 
focussed as it is on everyday essentials like fuel, energy and food, is felt most 
acutely.  And we were seeing this impact on our members long before the media’s 
attentions were attracted thanks to the effect on ‘middle England’.  
 
What that means for us as a business is, sadly, that we have had to spend much 
more time than we would have liked saying “no” to those seeking to borrow and 
supporting those who are struggling to keep up with their commitments.  So whilst 
we were able to help 3197 members with loans, we did not quite reach the number 
achieved in the previous year.  And we saw a near 60% increase in bad debts to 
£177k as some members could no longer meet their loan repayments leading to a 
decrease in our profit from £65k to £13k.
 
It was timely that in 2021 we spent so long thinking about what we are all about 
as a credit union through our Purpose Project.  This reaffirmed our fundamental 
commitment to supporting those with limited options providing affordable and 
responsible credit and helping increase their financial resilience through building a 
savings habit, and to thinking about how we can broaden what we offer to provide 
additional support to our members’ financial wellbeing.  
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We launched a Benefits Calculator in January 2022 in conjunction with InBest which has 
allowed us to help our members relieve the cost of living pressure by identifying sources of 
income they are entitled to but not claiming.   Our partnership with Open Money has allowed 
us to offer a tool to help members budget effectively and make the most of the money they 
do have.  And building on our clear values and priorities, the creation of a Hardship Fund to 
support members who are in desperate need but for whom a loan would not be appropriate 
was a no-brainer.  We are proud that the Fund has helped families in some very difficult 
situations, including keeping children fed and helping women escape domestic abuse. 
 
Needless to say, the pressure on our members has a direct impact on the risks we run as a 
business as well as providing us with a number of critical strategic questions to resolve. I am 
glad to say as Chair that our Board of Directors has an excellent breadth of skills, experience 
and background to ensure we effectively respond to a rapidly changing and volatile 
environment.  
 
In particular, it is important we acknowledge the enormous contribution that two of our 
directors have made over many years as they step down at our Annual General Meeting in 
January.  Chris Smith, a founding director and a driving force behind the credit union since its 
foundation in 1998, has personified the credit union approach for 25 years and we are hugely 
grateful for his contribution.  David Dickman, his long-standing colleague and a former Chair 
of the Board has served the credit union with distinction for 18 years and guided us through 
some of our hardest times.  
 
We thank both Chris and David for all that they have 
done over so long and only hope we can come close 
to matching their example in the years to come.

CEO Matt Bland (far left) and Directors, L-R: Grant Mitchell, David 
Fawell (Chair), Gordon Fraser, Nisha Ravat, Chris Smith, Robin 
Webster, Lisa Parry, Peter Harris, Sam Hale, David Dickman.



The year 2021/22 has been a lesson in how quickly things can change.  Sitting here a 
year ago reflecting on the year I would have found it hard to accept that the trials and 
tribulations of Covid were about to give way to something that, at least financially, has 
had a more dramatic impact on our members than the pandemic ever did. 

For the thousands of relatively low-income households we support, inflation in practice 
has been running at closer to 20% than the headline figures suggest.  And as David 
notes in his report, we began to see the impact and fragility of our members’ finances 
much earlier than the world seemed to cotton on to the cost of living crisis.  

We set out on the financial year under review with high hopes of bettering our impressive 
growth results for the previous two years.  But sadly, the world around us had different 
ideas and the 28% lending growth we achieved in 2020/21 gave way to growth of only 
2.3% in 2021/22.  And the losses we have suffered due to our members’ struggles to 
make ends meet left only a modest £13k surplus. 

Of course, this is a disappointing result for the year given our ambitions to grow 
significantly but put into the context of our credit union’s history it takes on a different 
dimension – it was only the third year in our history we’ve lent in excess of £3 million and 
we broadly matched the previous year’s figure for number of loans issued, only with an 
average value some way below the £1,000 mark we achieved in 2021/22. 

And while we have not pushed on with our aspirations for growth, we have continued to 
put in place the building blocks of our continued future success:

• We recruited Mel Phillips as our Marketing & Business Development Manager
• We began a project to transform our digital service offering which will come to fruition 

in 2023
• We built ever stronger relationships with our partners and stakeholders welcoming 

Radstock Co-op as a new employer partner 
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• We introduced a number of new tools and support services to support members’ 
wellbeing, notably the benefits calculator, Open Money partnership and Hardship 
Fund 

• We were successfully selected to trial a Revolving Credit product with funding from 
Fair 4 All Finance in 2023 

• We introduced a new Internal Audit process with third party scrutiny of our internal 
policies and procedures to great effect 

• We launched our new Inclusion & Innovation Member Forum to help us innovate and 
become more inclusive in how we deliver our services 

As the saying goes, “one should not let a good crisis go to waste” and we are using this 
period of relative stability to build the foundations for our future.  

You will see later in the report that we continue to have a real meaningful impact on the 
lives of our members and by extension the partners we work with.  We estimate that 
across the last 3 years we have saved our members £1 million in interest they might 
otherwise have paid.   And we are serving those for whom the financial services market 
offers least – those who really need our support.  

We are proud to have gone the year with the same staff team we started with.  It is 
a testament to the fulfilment and satisfaction that we get from the crucial work we do 
that our team are so loyal and committed.  I would like to thank them all for the huge 
contribution they make each and every day to our success in serving our members. 

Similarly, our partner employers and the many suppliers and supporters we work with – 
we are truly grateful for the trust and confidence you place in us and our vital mission. 

Matt Bland, Chief Executive
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Our Year in Pictures

1. Joel Williams (far right) at an ABCUL Young Futures Credit Union Development Session, 2 & 3 Mel Phillips at Co-op Congress, with partners from Mid Counties Co-op, 4. CCU stand at Co-operatives UK Practitioners Forum Event, at which (5) Matt Bland spoke on panel, 6. CCU 
promotional posters proudly on display in a member’s Co-op store, 7. Podcast episode on the Benefits Calculator produced for Talk Money Week 2022, 8. Matt Bland takes a test ride of an E-Moped, as part of promotional activity for our new loan product in partnership with Mid 
Counties Co-op, 9. Matt Bland representing CCU on a panel at an Open Banking Expo event,10-14 David Dickman, Andrew Davey and Charles Sim representing CCU at the World Credit Union Conference in Glasgow, with friends from across the international credit union sector, 15. 
The CCU team supporting International Credit Union Day 2022, 16 & 17 The CCU team at the 2022 ABCUL North West Credit Union Development Event, 18. Chris Smith receiving his Kirit Patel Award for an outstanding contribution to an ABCUL forum & the credit union movement.
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Our Impact in 2021/22

The Indices of Multiple Deprivation deciles split the country into 10 per cent segments from most to 
least deprived.  Decile 1 being most deprived, and 10 least deprived.  



Theme 1 – campaigning 

We have become much more active in having a conversation with our members about their 
wellbeing online.  Our podcast supports these themes as do our regular communications and 
social media activity.  We surveyed our members on the impact of the cost-of-living crisis on them 
and issued a press release on our findings.   But we recognise more is needed in terms of raising 
awareness of these issues outside the credit union and we will continue the conversation in 2023.  

Theme 2 – social goals

We have met our commitments to maintain at least half of our loan book at loans of £1,000 or less 
and two thirds of our savings book at £500 or less.  At 30/09/2022, 51% of loans were £1,000 or 
less and 77% of our savings accounts were under £500.  

We also introduced the benefits calculator and budgeting tools under this theme in the year as well 
as launching a Hardship Fund. In 2023 we will build links with charities to support the vulnerable, 
as well as integrating our support tools into our overall member experience. 

Theme 3 – code of good practice 

According to our self-assessment we remain in broad compliance with the Fair 4 All Finance code 
of good practice for community lending. We have been successful in the year in obtaining support 
from Fair 4 All Finance to trial a new Revolving Credit product in 2023.  

Theme 4 – co-operative principles 

We are an active member of the co-op and credit union communities and our Chief Executive is 
now on the board of the Association of British Credit Unions. The tools, support and educational 
content we offer supports our commitment to the education of members and this will be a key 
focus in 2023.  

Theme 5 – inclusion & diversity 

We ran our first ever diversity monitoring survey of members in 2022 and we held the first meeting 
of the Inclusion & Innovation Member Forum in October, chaired by campaigner and broadcaster, 
Liz Barclay.  We have plans to deepen and embed our monitoring of diversity and continue 
progress made on the diversity of our staff and board team in 2022/23.

Overarching theme

The overarching theme of our commitments is “supporting good mental wellbeing” and we believe 
our services to support good financial resilience have the effect of supporting good mental health 
through reducing stress.  

We have delivered on enhancing the support we offer above and beyond our core services but 
there is more to do in building a conversation with our members around mental wellbeing and 
deepening our support for the vulnerable. 

Purpose Project Commitments 

We held our first Innovation 
and Inclusion Member Forum 
in October 2022, chaired by  
Liz Barclay (right: image from 
online session).

In January 2022, we published the outcome of the credit 
union’s Purpose Project, Defining our Purpose, which 
set out a number of key commitments that the credit 
union would pursue to fulfil our social purpose as an 
organisation.  

Our commitments were grouped under 5 themes and 
we set out below how we assess our success so far in 
delivering on our commitments. We recognise that we 
have given ourselves a lot to do and that some of it will 
take time to deliver. We are committed to continuing to 
pursue these commitments in the years to come.



Governance

The Co-op Credit Union has a maximum board size of 12 and the year 2021/22 saw us operate for 
most of the year with vacancies. The board is entirely voluntary and for the year was:

David Fawell  Chair, SMF8 (Credit Union Senior Manager)
Andrew Cheatle Co-opted 09/2022
David Dickman Vice-chair
Samuel Hale
Peter Harris
Grant Mitchell Treasurer & Chair of Audit Committee
Lisa Parry
Nisha Ravat
Christopher Smith Chair of Nominations & Reward Committee
Robin Webster Chair of Risk & Compliance Committee
Rebecca Hamilton  End of term: 20/01/2022
Claire Dalton  Appointed 21/07/2022 - Secretary*
Gordon Fraser  Resigned 21/07/2022 – Secretary

*The credit union proposes rule changes to be put before the Annual 
General Meeting January 2022 which would mean that the Secretary role 
is no longer held by a Board Director.

The full board meets 6 times each year with board committee meetings taking place on alternate 
months. Each director is a member of at least 1 board committee – the three committees are: Risk 
& Compliance, Nominations & Rewards, and Audit.  

Attendance at full board meetings through the year was as follows:

Board meetings take place via online video conferencing or in person in central Manchester. The 
board considers standing items such as a regular update from the Chief Executive, Risk Register 
& Management Actions as well as topical papers on a range of subjects. Each July the board 
meets for an extended strategic planning discussion and agrees a new Business Plan and Annual 
Budget at the September meeting. 

Committee reports 

Risk & Compliance Committee 

The Risk & Compliance Committee is Chaired by Robin Webster who, prior to retiring, had a long 
career in senior risk roles within regulated financial services businesses. The committee meets 
three times per year and reviews regular risk monitoring information identifying and tracking 
Key Risk Indicators. It commissions ad-hoc management reviews of key risk areas as well as 
considering regular, annual thematic reviews of principal risk and compliance matters.  

The committee is also the primary conduit through which the board reviews and approves 
compliance policy and procedure material which it reviews in detail and makes recommendations 
on to the full board for ratification.  

Finally, the committee considers routine stress-testing exercises to interrogate the resilience 
of the credit union against key risk events in order to inform appropriate KRIs and governance 
procedures. 

Nominations & Reward Committee 

The Nominations & Reward Committee is Chaired by Christopher Smith who is a founder director 
of the credit union, a recognised credit union authority and who had a long career in the banking 
and co-operative sectors prior to retirement.  

The committee meets twice a year and considers issues relating to board personnel and 
recruitment with regards to succession planning, ensuring a robust skill profile and making progress 
on diversity and inclusion. The committee also oversees the credit union’s programme of training 
and professional development for board directors. 

The committee also oversees matters of staff pay, reward and employment policy which aims to 
ensure that the credit union offers a competitive overall employment package which incentivises 
good, ethical conduct in line with the credit union’s mission and values.  

Audit Committee 

The Audit Committee is Chaired by the Board’s Treasurer, Grant Mitchell, who is a senior finance 
executive in a major insurance company.  

The committee meets twice per year and oversees the programme of External and Internal Audit 
which are currently delivered by KM Accountants and Alexander Sloan LLP respectively. It also 
receives reports relating to financial crime, money laundering prevention and whistleblowing 
annually. 

The committee ensures that key learning from the audit programme is captured and embedded 
through policy, procedure and practice within the credit union and acts as a check on management 
as well as the wider board.  

The three committees are formed based on the board’s discretion and the committee structures, 
Terms of Reference and membership are subject to an at-least-annual review. The Chief Executive 
and Finance, Banking & Credit Manager attend all board and committee meetings to allow 
appropriate challenge and scrutiny from non-executive directors.



These summary financial accounts do not include the detailed notes and disclosures which form 
an integral part of the accounts and are required to fully understand the credit union’s financial 
position. 

The full accounts are available to download at the credit union’s website at: 
 
www.co-operativecreditunion.coop/agm-2023
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Have Your Say

Matt Bland
Chief Executive
Email: matt.bland@co-operativecreditunion.coop
Mobile: 07495 824 169
The Co-op Credit Union
1 Angel Square
Manchester M60 0AG
www.co-operativecreditunion.coop

The Co-operative Family Credit Union Limited, trading as The Co-op Credit Union, is authorised by the Prudential Regulation Authority and regulated by  
the Financial Conduct Authority and Prudential Regulation Authority. 

Credit facilities are provided by The Co-op Credit Union, are subject to status and only available to those aged 18 or over and resident in the UK. 

The Co-op Credit Union subscribes to the Lending Code and is a member of the Financial Services Compensation Scheme (FSCS) and the Financial 
Ombudsman Service (FOS). 

Firm Reference No 213649. Registered No 558c. Registered office address: 1 Angel Square, Manchester, M60 0AG.          

We very much welcome feedback and suggestions from our members and would love to hear from 
you.

If you would like to discuss anything from this document or anything else regarding The Co-op 
Credit Union, please get in touch:

mailto:matt.bland%40co-operativecreditunion.coop?subject=Enquiry%20-%20Measuring%20our%20Impact%20Brochure

