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THE CO-OPERATIVE CREDIT UNION 

Minutes of the Annual General Meeting held at 12.00 noon 

 on Thursday 26 January 2022 online 

Attendance: David Fawell (Chair), Matt Bland (Chief Executive), Grant Mitchell 

(Treasurer), Chris Smith (Director), David Dickman (Director), Robin Webster 

(Director), Peter Harris (Director), Nisha Ravat (Director), Lisa Parry (Director), Samuel 

Hale (Director), Gordon Fraser (Director), Rebecca Hamilton (Credit Committee Chair) 

and Charles Sim (Supervisory Committee Chair). 

 

1. WELCOME AND APOLOGIES 

The Chair welcomed all members and attendees to the meeting.  

No apologies were received. 

 

2. MINUTES OF THE AGM – held 21 January 2021 were confirmed as a correct record. 

 

3. MATTERS ARISING 

All matters arising were covered on the agenda.  

 

4. CHAIR’S REVIEW 

The Chair presented his review of the year covering the following headlines: 

• Strong results for the year in terms of surplus, growth and reach.  Profit reached £65k, 

membership grew 8%, the loan book grew 28%. 

• Especially rewarding in a year of continued uncertainty due to the Covid-19 pandemic 

• The need for our service has never been greater with poor financial resilience across 

the population and debt at worrying levels, especially for low income households 

• Continue to invest in governance and assurance to support our ambitious plan with 

plans to replace Supervisory Committee with outsourced Internal Audit, if the meeting 

supports the rule changes required.  

• Purpose Project is a highlight of the year – we are proud of what we’ve achieved with 

the results and outcomes published alongside the meeting.  

The Chair then took time to thank those that have contributed to the credit union’s success, 

including the staff and board teams and those that have left the credit union in the period. 

Special mention was given to Rebecca Hamilton, a long-standing director of the credit union 

who was stepping down after the AGM having reached the end of her term after more than 20 
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years’ service to the credit union.   He also noted the recognition due to Claire Dalton and 

Rebecca Hamilton in the awards section of the agenda to come.  Finally he thanked the 

membership for their commitment and support.    

The membership noted the update.  

5. TREASURER’S REPORT AND CONSIDERATION OF ACCOUNTS 

The Chair introduced Grant Mitchell to present his Treasurer’s Report which covered the 
following key items: 

• £65k surplus despite continued investment, impact of Covid-19 and removal of 
membership fee income.  

• Continued strong growth – 28% loan book growth & 12% growth in both member 
deposits and balance sheet value.  

• Strategic focus on growing lending continues with importance for revenue generation.  
Loan-to-asset ratio has risen to 45% from 39% with loan interest income increasing by 
36% as a  

• Stable loan book quality despite growth with loans in arrears and bad debt charges 
proportionately stable relative to our larger loan book.  This remains a key strategic 
priority and we continue to adopt a prudent approach to recognising bad debt, 
provisioning more aggressively than the minimum requirements from the Bank of 
England.  

• Our capital ratio at 8.6% of assets, being somewhat more than our minimum 
requirement of 5%, is a strong basis for growth. 

• Our financial strategy continues to focus on pursuing growth through investment, 
targeting modest returns.  This is supported by the reforms to capital requirements 
made by the Bank of England in 2020.  

The membership approved the annual report and accounts for the year-ended 30 September 
2021.  

6. AUDITOR’S REPORT 

Mark Heaton, KM Accountants, joined the meeting to provide the auditor’s report.  KM 
Accountants were conducting the audit for the second time. Mark explained that the credit 
union had been given a clean audit report and that he was satisfied that the accounts reflected 
a true and fair view of the credit union’s financial position. He noted that good progress had 
been made on strengthening financial controls in the year since the last audit and that the 
growth of the credit union was encouraging.  

7.   DECLARATION OF DIVIDEND 

Following both the Treasurer’s and Auditor’s reports, the Treasurer recommended that a 
dividend of 0.25% be paid. The membership approved the dividend.  

8. RE-APPOINTMENT OF AUDITORS 

The membership approved the re-appointment of KM Accountants as CCU’s auditor.  

9. CEO’S REPORT 

MB presented his report to the membership highlighting the following: 
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• First full year in the role and a successful year on growth and profitability despite the 

ongoing impact of the pandemic and the particular strain this places on the credit 

union’s members who tend to be lower income and financially fragile.   

• Building on technological investments in the previous year, the introduction of Open 

Banking via partners Credit Kudos for affordability assessments, the introduction of a 

new integrated digital loan application process and a new web-based mail solution 

have further enhanced our efficiency and operational flexibility as well as modernising 

and making more convenient the member experience of our services.  

• We also continued to pursue our ambition of excellence in credit and lending by rolling 

a new scalable Loan Decision Framework and investing in our credit control approach 

to support those facing difficulty repaying their loans. Linked to this, we have enhanced 

our MI to monitor our loan book performance more closely.  Achieving loan growth 

alongside stable rates of bad debt is evidence of the success of this approach.  

• We have invested time and energy into our approach to responding to support the 

vulnerable which is a key regulatory priority as well as a strategic commitment for the 

credit union as an ethical lender. This is particularly important as we become more 

remote from our members with more online services.  

• The experience and learning from these various initiatives has all linked back through 

into the commitments we are making in relation to the Purpose Project, the results of 

which are published alongside today’s meeting.  

• Member engagement is a key priority and we are delighted to have achieved a 4.7 / 5 

star rating on Google reviews, something we began encouraging our members to 

complete in the year.   

• We estimate, following a social impact measurement model we developed in March 

2020, that compared with interest savings for our borrower members of £300,000 in 

2019/20, thanks to our loan book growth we have saved members £350,000 in interest 

they might otherwise have paid in 2020/21.  

 

The report concluded with thanks to our many partners, suppliers and supporters – including 

Fern Software, Nivo, Credit Kudos and employer partners like Co-op Group – as well as the 

credit union’s board for their wisdom, guidance and support and the staff team for their hard 

work and commitment.  

 

10. COMMITTEE REPORTS  

The written reports of the credit union’s three primary committees were referred to and 

questions invited.  The committees reporting were: 
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• Risk & Compliance Committee  

• Supervisory Committee 

• Nominations & Reward Committee  

Only one question was received which was with respect to the Risk & Compliance 

Committee agenda namely, what are the key risks run by the credit union.  MB noted that 

credit risk – the risk that our borrowers or bank counterparties cannot repay us – and liquidity 

risk – the risk that we cannot meet our commitments when they fall due.  These risks are 

monitored and managed closely on an ongoing basis.   

RW, chair of Risk & Compliance Committee, added that the credit union conducts regular 

stress tests on these and other key risk areas to ensure that the credit union has enough of 

a buffer to take corrective and mitigating actions should any particular risk crystallise.  These 

stress tests are conducted annually and provide significant assurance to board and 

management.  

 

11. MOTIONS 

The membership was invited to vote on three motions for rule changes, as follows: 
 
Motion 1 – Removal of references to Supervisory Committee from rulebook (abolition 
of Supervisory Committee  
 
It was proposed to amend the credit union’s rulebook to remove all references to the 
Supervisory Committee from the rulebook in order to provide for the abolition of the 
Supervisory Committee such that it can be replaced by a professionalised, outsourced 
Internal Audit approach, overseen by an Audit Committee determined by the Board of 
Directors under its existing powers.  All powers currently held by the Supervisory Committee 
will revert to the Board.   
 
The rule changes proposed are as follows (all changes highlighted in red: 

. Expulsion from Membership 
 

23.  Subject to the receipt of notice of expulsion in accordance with these Rules, a 
Member shall be suspended from participation in the Credit Union pending the completion of 
an investigation.  The investigation may recommend the Member’s subsequent expulsion 
from membership of the Credit Union.  Any recommendation for expulsion shall be voted 
upon by passing a resolution carried by a majority present at a joint meeting of the Board of 
Directors and of the supervisory committee.   
 

Loans to Officers and employees of the Credit Union 
 

63. Members of the Board of Directors, Officers, Approved Persons and employees of 
the Credit Union may, as a Member of the Credit Union, be granted a loan by the Credit 
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Union subject to rule 64.  Such a Member may not be involved in the decision on the 
granting of the loan and such a loan may not be approved solely by a loan officer of the 
Credit Union.  The supervisory committee Board shall be informed of the details of any such 
loan within 14 days of its approval. 
 

Special general meetings called by the Credit Union 
 

83. Any general meeting of the Credit Union other than an annual general meeting shall 
be a special general meeting.  The Board of Directors or the supervisory committee of the 
Credit Union may for good reason convene a special general meeting for any purposes not 
specifically provided for elsewhere in these Rules. 
 

Special general meeting called by the supervisory committee 
 

87.   If an Officer of the Credit Union has been suspended from office by the supervisory 
committee using the procedure set out in rule 132 and has not tendered their resignation 
within 7 days of said suspension then the supervisory committee shall convene a special 
general meeting of the Credit Union to be held no later than 30 days following the 
suspension.  If the majority of the Members present at such a meeting so vote by secret 
ballot they may: 
 

a. Ratify the suspension and remove from office the person so suspended and 
shall determine the manner in which the vacancy caused as a result of the removal 
shall be filled.  It shall be ensured that the vacancy is filled following the requirements 
of these Rules and subject to any regulatory requirements relating to Approved 
Person status. Any vacancy shall be filled at the meeting; 
b. Rescind the suspension; 
c. Remove from office any other Officer of the Credit Union (whether or not he 
or she has been suspended by the supervisory committee) and shall determine the 
manner in which the vacancy caused as a result of the removal shall be filled and 
subject to any regulatory requirements relating to Approved Person status shall fill 
the vacancy at the meeting. 

 

Provided, however, that no person shall be removed from office under this rule without being 

given the opportunity to be represented  or be heard at a special general meeting of the Credit 

Union of which he or she shall be given 14 days notice. 

Voting 

90. A Member of the Credit Union may not vote by proxy at a general meeting of the 
Credit Union.  Postal voting may be used, at the discretion of the Board of Directors, as part 
of the procedure for the nomination and election of the Board of Directors, supervisory 
committee and the credit committee (if in existence) of the Credit Union. 
 
91. Elections for the Board of Directors and supervisory committee of the Credit Union 
shall be conducted by secret ballot unless undertaken prior to the annual general meeting by 
postal vote.  Except where otherwise specified in these Rules or law, all questions shall be 
resolved by a simple majority of votes cast.  
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Nominations for election 

99. Nominations for the Board of Directors, the supervisory committee and the credit 
committee (if in existence) shall be in Writing and shall be signed by a proposer and a 
seconder who must also be Members of the Credit Union and also by the nominee to 
indicate their consent, and their willingness to submit to any requirements of the Relevant 
Authority.  Nominations shall be sent so as to ensure they reach the registered office of the 
Credit Union at least 14 days before the date of the annual general meeting where the 
election shall take place. 
 

Responsibilities of Directors 
 

122. Subject to the law and these Rules, the Board of Directors shall manage the general 
business and control the affairs of the Credit Union and shall be responsible for performing 
all of the duties ordinarily performed by the Board of Directors.  The Board’s responsibilities 
include but are not limited to the following: 

a. Ensuring that the Credit Union complies with all statutory and regulatory 
requirements attached to all regulatory permissions held by the Credit Union; 
b. Ensuring that the Credit Union operates within the remit of these Rules; 
c. Establishing appropriate policies and procedures and systems of control to enable 
the safe and efficient operation of the Credit Union; 
d. Maintaining a working business plan sufficient to enable the development of the 
Credit Union; 
e. Maintaining valid insurance against fraud and other dishonest practices as required 
by the Relevant Authority, and making any other arrangements necessary or desirable 
for the protection of the Credit Union and its Members; 
f. Employing and determining the terms of employment, remuneration and pension 
arrangements of such person(s) as the Board of Directors considers necessary for the 
purposes of the Credit Union; 
g. Delegating to employees the authority to establish and perform the operational 
functions of the Credit Union; 
h. Managing the loan business of the Credit Union including determining interest rates 
on loans; 
i. Establishing a policy on declaration of dividend and interest payments; 
j. Recommending for approval by the annual general meeting dividends, rebates of 
interest and, subject to regulatory constraints, the ability to declare interim dividends and 
differentiated dividend accounts; 
k. Establishing the charges payable on any ancillary services, subject to legal and 
regulatory limits, offered by the Credit Union; 
l. Determining the range of financial products that may be offered by the Credit Union; 
m. Making decisions in respect of the investment of surplus funds of the Credit Union, in 
accordance with the law, and restrictions contained in CREDS 3.2, or other rules made 
by the Relevant Authority; 
n. Filling any casual vacancy in the office of auditor, or in any office in the Credit Union, 
other than the supervisory committee, subject to rules 111and 141; 
o. Recommending any honorarium which the treasurer or any assistant treasurer may 
receive  for their services on behalf of the Credit Union, subject to the approval of the 
annual general meeting provided that the annual general meeting may not increase the 
amount so recommended by the Board of Directors; 

p. Paying any expenses necessarily incurred by an Officer, delegate or representative 
of the Credit Union in carrying out the business of the Credit Union; 
q. Remunerating necessary clerical and auditing assistance employed or utilised by the 
supervisory committee; 
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r. Purchase, hold, lease, sub-lease, rent, sell, mortgage, manage and develop property 
and land required for the purpose of conducting the business of the Credit Union thereon 
, but for no other purpose,  acquire, erect, pull down, repair, alter, remove or re-erect 
buildings, walls and fences on such land; and otherwise deal with such land and property 
and any rights and interest on behalf of the Credit Union; 
s. Borrow money for the Credit Union subject to any regulatory limits; 
t. Determine the authorised bank(s) for the deposit of funds of the Credit Union and the 
signatories to cheques and other written instruments on behalf of the Credit Union; 
u. Make provision of the adoption and custody of the seal of the Credit Union, if 
appropriate; 
v. Remove from office Officers and sub-committee members, except members of the 
supervisory committee, for failure to perform their duties or breach of these Rules; 
w. Suspend any or all of the members of the supervisory committee as provided for by 
rules 133 and 134; 
x. During the absence or incapacity of any Officer, co-opt another Member of the Credit 
Union to act temporarily in their place, provided that such appointment shall cease upon 
the resumption by such Officer of their duties; 
y. Keep proper books of account with respect to the financial transactions of the Credit 
Union, it assets and liabilities; 
z. Submit the accounts of the Credit Union for audit as required; 
aa. Establish and terminate such sub-committees as it deems necessary from time to 
time to facilitate the operations of the Credit Union; define and amend their terms of 
reference  and appoint and remove members of such committees; 
bb. Make arrangements for annual general meetings, Board meetings and other 
meetings as appropriate from time to time; 
cc. Convene a special general meeting whenever thought fit; 
dd. Administer any fund set aside out of the surplus or profit of the Credit Union; 
ee. Perform or authorise any action consistent with law, regulation and these Rules not 
specifically reserved to the Members by law, regulation or these Rules; 
ff. Take all such actions as may be required to ensure that the Credit Union complies 
with legislation, regulation and policies relating to the prevention of money laundering; 
gg. Take appropriate steps to assure the security and integrity of any information 
technology systems used by the Credit Union, including ensuring that the Credit Union 
complies with data protection law and policies; 
hh. Perform such other actions consistent with the law, regulation and these Rules as the 
Members in general meeting may from time to time require. 

 

Vacation of office 
 

123. Elected and co-opted Officers serving the Credit Union shall immediately cease to 
hold office or committee position if: 

a. They cease to be a Member of the Credit Union; 
b. They are performing a controlled function and their Approved Function status 
is withdrawn by the Relevant Authority; 
c. They are adjudged bankrupt or make an arrangement with their creditors; 
d. They are prohibited from acting as an Officer of the Credit Union as per rule 
104; 
e. A registered medical practitioner who is treating that person gives a written 
opinion to the Credit Union stating that the person has become physically or mentally 
incapable of acting in their position and may remain so for more than three months; 
f. By reason of that person’s mental health, a court makes an order which 
wholly or partly prevents that person from personally exercising any powers or rights 
which that person would otherwise have; 
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g. They resign their office in Writing to the Secretary or to the president or to the 
supervisory committee; 
h. They are deemed to have vacated their office in accordance with rule 119; 
i. They are removed by a resolution of a majority of the Members of the Credit 
Union present at a special general meeting called for that purpose by the Board of 
Directors or by the supervisory committee or by the Members provided that such an 
Officer shall be given at least 14 days notice of the meeting and of the intention to 
remove him or her from office; 
j. For as long as it remains a condition of ABCUL membership, they become an 
employee of the Credit Union; 
k. They, or their spouse or partner, are engaged in a managerial capacity in the 
carrying on of any business, trade or undertaking which in the opinion of the Board 
competes in any way with any business, trade or undertaking carried on by the Credit 
Union; 
l. They, or their spouse or partner, are concerned in or participate in the profits 
of any contract made with the Credit Union except as a non-managerial member or 
employee of any society or company which contracts with or does work for the Credit 
Union. 

 

SUPERVISORY COMMITTEE 

Roles and responsibilities 
 

129. The Credit Union shall have a supervisory committee.  The Board of Directors and 
the supervisory committee shall agree the Terms of Reference of the supervisory committee.  
Members of the supervisory committee shall not be members of the Board of Directors, or 
any other permanent committee of the Credit Union, or be employed by the Credit Union, 
and shall be elected in accordance with the provisions of these Rules. 
 

130. If a vacancy occurs on the supervisory committee its remaining number shall have 
the power to co-opt a replacement for the remaining term of office.  The supervisory 
committee shall be notified of all meetings of the Credit Union and be entitled to attend such 
meetings, including meetings of the Board of Directors of the Credit Union.  The supervisory 
committee shall report each year to the annual general meeting. 
 

131. The supervisory committee has the power to recommend to the Board that the 
internal audit function be outsourced.  The supervisory committee shall be responsible for 
ensuring that the internal audit function is performed in accordance with prescribed terms of 
reference.   
 

Suspension from office 
 

132. The supervisory committee may, by a unanimous vote of its entire membership at a 
special meeting called for the purpose, suspend from office any Officer of the Credit Union 
who, in the opinion of the supervisory committee is guilty of a persistent or serious breach of 
the law in relation to the Credit Union, these Rules or the policies laid down by the Board of 
Directors.  Whether or not it suspends any Officer, the supervisory committee may by 
unanimous decision convene a meeting of the Board of Directors or a special general 



9 
 

meeting of the Credit Union to consider such an action, at which meetings such Officer(s) 
shall be given an opportunity of state their case and/or be represented 

 

Suspension from the supervisory committee 
 

133. The Board of Directors may, by a majority vote of the entire membership of the Board at 
a special meeting called for the purpose, suspend from office the supervisory committee or 
any of its members, for any grave and sufficient reason. 
 

134. Whenever a member(s) of the supervisory committee has been suspended from 
office under the preceding rule, and within 7 days of said suspension has not submitted their 
resignation, the Board of Directors shall convene a special general meeting of the Credit 
Union to be held not later than 30 days after the suspension.  If a majority of the members 
present at such a meeting so signify by secret ballot they may: 
 

a. Ratify the suspension and remove from office the person so suspended and 
shall determine the manner in which the vacancy caused by the suspension shall be 
filled, and shall fill the vacancy at such meeting; 
b. Rescind the suspension; 
c. Remove from office any other Officer of the Credit Union (whether or not he 
or she has been suspended by the Board of Directors) and determine the manner in 
which the vacancy caused by the removal shall be filled.   

 

Provided, however, that no person shall be removed from office under this rule without being 
given an opportunity of being represented or being heard at a special general meeting of 
which he or she shall be given 14 days notice in Writing. 
 

Inspection of accounts 
 
146. All books of account and other records of the Credit Union shall at all reasonable 
times be available for inspection by the auditor, the Board of Directors, supervisory 
committee, or other persons duly authorised on their behalf. 
 
-- 

The motion required a 2/3s majority and was carried with 97% voting in favour.  

 

12. BOARD ELECTIONS  

There was only one proposed election to the board which was the re-election, for a final term, 

of founder-director Christopher Smith.   

The meeting duly re-elected Christopher.   
 

13. GRAHAM SOUTHALL AWARD 

The Chair of the Nominations & Reward Committee, Chris Smith, explained that, the credit 

union established the Graham Southall Award upon his retirement from the credit union’s 
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service in recognition of his huge contribution to the credit union’s development over many 

years and that it was awarded annually to individuals who have gone above and beyond in 

support of the credit union.   

 

The credit union was delighted to award the Graham Southall Award to Claire Dalton, a former 

director and Secretary of the credit union who made an enormous contribution to board 

governance standards over a number of years.  

 

14. LIFETIME PRESIDENCY 

From time to time the credit union awards a Lifetime Presidency to an individual that has made 

an exceptional contribution to the credit union’s success.  Following her award of the Graham 

Southall award in 2021 and upon her reaching the end of her final term as a director, the credit 

union was delighted to recognise the more than 20 years’ contribution of Rebecca Hamilton 

by making her the credit union’s fourth Lifetime President.   

 

15. FRIENDS OF THE CO-OP CREDIT UNION (LOTTERY) REPORT 

CS provided a brief overview of the Friends of the Co-op Credit Union’s Lottery which is an 

independent organisation to the credit union which is run for the benefit of the credit union and 

its members. It organises a monthly lottery draw for participating credit union members with 

half of the income from ticket subscriptions distributed in prizes and half donated as income 

to the credit union.   

 

A summary of the FotCCU accounts was provided to the members and information was 

provided to members around work that had been completed in the year to enhance and 

improve the FotCCU’s governance arrangements.   

 

16. DEFINING OUR PURPOSE – PURPOSE PROJECT REPORT  

CS provided an overview of the output from the year-long Purpose Project that the credit union 

undertook during the calendar year 2021 which involved a process of reflection and 

consultation with the aim of clarifying our social purpose as an organisation and identifying 

commitments to which we can hold ourselves to account in ensuring the credit union meets 

its social goals as an organisation.   

The project had identified a new, succinct motto which pinpoints our essential purpose We 

Help People as well as the overarching commitment to support good mental health and 

wellbeing through financial wellbeing.   It also identified the following formal commitments: 



11 
 

Campaigns 

• Mental health & wellbeing  

Inclusion & diversity  

• Create an inclusion & innovation commission  

• Monitor & analyse the diversity of our membership 

Code of conduct 

• Commit to the Fair 4 All Finance Affordable Credit Code of Conduct  

• Focus on financial education with tools & technology 

Social goals  

• Core savings & loans commitments – at least 1/2 of loans for £1,000 or less; 2/3s of 

members with >£500 in savings 

• Deliver best practice in identifying and supporting vulnerable members  

Co-operative principles 

• Work collaboratively with other credit unions – principle 6: co-operation among co-

operatives  

• Provide financial education to our members – principle 5: education, training & information 

• Deliver on our Purpose Project commitments – principle 7: concern for community 

A full report of the Purpose Project and the commitments, including details of the process and 

consultation undertaken, is available on the credit union’s website or at request.  The credit 

union team will report annually on success or otherwise in fulfilling our commitments and the 

commitments will be periodically reviewed.   

The credit union is prod to be taking a leading role in the credit union sector in terms of 

identifying, defining and pursuing social value as a clear strategic commitment.  

17. ANY OTHER BUSINESS  

There was no other business raised.  

18. CLOSE OF MEETING 
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The Chair expressed thanks to the members, the Board and the office team for their support 

of the CCU and closed the meeting.  

 


